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Community Living Options
Founded in Victor Harbor, 1982 

Community Living Options (CLO) was founded in 
1982 in Victor Harbor by a passionate group of  
local parents who wanted their children to have 
access to quality respite and accommodation – 
and, most importantly, the chance to thrive in their 
own community.

Fast forward to today; CLO has grown into a 
leading NDIS provider, with over 800 dedicated staff 
supporting participants across Metro Adelaide, the 
Fleurieu Peninsula, Adelaide Hills, Kangaroo Island 
and Tasmania. This incredible growth is a testament 
to the trust our participants place in us and the 
quality of care we deliver.

We’re also very proud to have achieved NDIS 
reaccreditation, meeting 26 elements of best 
practice with zero nonconformities – a truly 
outstanding result that reflects our unwavering 
commitment to quality and excellence.

As CLO continues to grow, we remain focused  
on creating a future which supports and  
empowers participants.
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Alecia’s Story 
I used to be really scared of the water. The ocean felt overwhelming, 
and I didn’t know how to keep myself safe. But thanks to the Same 
Wave program run by the Port Elliot Surf Life saving Club, everything 
changed. I’ve learned how to be safe in the water, and now I feel 
really brave. I even have my surf life saving certificate proudly 
framed in my lounge room – it reminds me of how far I’ve come. The 
program gave me confidence, and I’ve gone on to try Sailability in 
Goolwa, which I never imagined I’d do. I look forward to the Same 
Wave program every year. It’s not just about swimming – it’s about 
growing, trying new things, and feeling proud of myself. 

Kieren’s Story 
The Same Wave program is so much fun! I can swim really far and 
really fast now. I love being in the water with other people – we 
laugh a lot and have a great time. Same Wave has helped me 
feel confident and strong. I look forward to the program every 
year because it’s something I really enjoy, it’s helped me get 
ready for new adventures. Soon, I’ll be learning to body board at 
our beaches with my support worker, Jasper. I’m excited to keep 
building my skills and having fun in the water. The program has 
made a big difference in my life. 

Same Wave is a program run by Port Elliot Surf Life Saving Club that 
enables neuro-diverse people with a disability to enjoy time in the 
water. By understanding water dangers, basic lifesaving techniques 
and first aid program, participants learn how to be safe in the water.  
They also enjoy swimming, boogie boarding and paddleboarding.

The program is run by volunteers, including one of our Board 
Directors, Mark Morelli and our CEO, Mel Kubisa.

Same Wave - Good 
times and new skills
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As Board Chair, I confirm that the board continues its long-standing commitment to ensure 
that Community Living Options supports our participants to a high standard through the 
implementation of our strategic plan, that we retain sight of our values and purpose, and 
continues to operate in a sound financial position.

Putting the participant at the centre of everything we do is our guiding principle.

The CLO Board meets bi-monthly for a full Board meeting, with members also serving on two key 
subcommittees: the Finance, Audit and Risk Subcommittee, which oversees CLO’s finances and 
business risks, and the Clinical Governance Subcommittee, which reviews clinical risk, quality, 
and compliance. This structure ensures thorough monitoring and review of CLO’s operations.

Exceptional service to participants remains central to CLO’s ethos. The Board recognises that 
staff are vital to achieving this goal, consistently demonstrating CLO’s values of Trust, Kindness, 
Inclusion, Learning and Connection every day. Their dedication is supported by robust policies, 
systems, and processes, enabling them to deliver outstanding services. 

The past year saw changes in Board membership. The organisation farewelled Jan McConchie 
from the Board, however she continues to contribute as an Independent Member of the Clinical 
Governance Subcommittee. CLO welcomed Mark Morelli, a Chartered Accountant with broad 
commercial experience, and Sharon Paulson, an ICT expert with over 25 years in education, aged 
care, and disability. Their expertise will be invaluable as CLO navigates future challenges. 

CLO has made significant progress in implementing strategic objectives and ensuring quality 
services. With the support of CEO Mel Kubisa and the management team, the Board is confident 
in CLO’s ability to build on recent achievements and deliver excellent outcomes for participants. 

I would like to thank our participants for coming with us on the journey over the past financial 
year and I welcome those new participants who have joined us. We appreciate the trust that 
you have placed in us. On behalf of the Board, I would like to express my sincere appreciation 
for the efforts of our CEO Mel Kubisa and her management team in continuing to successfully 
manage and grow CLO’s business over the past financial year.

I would like to take the opportunity to thank all members of staff for their efforts and 
dedication during the year. CLO’s achievements would not have been possible without  
your hard work and commitment. 

Finally, I extend my thanks to all Board members for their dedication, engagement in Board 
processes and for providing the Board with their expertise over the last financial year.

BOARD CHAIR REPORT

Alan Oxenham  
Board Chair
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I would like to take the opportunity to thank all members of Staff for their 
efforts and dedication during the year. CLO’s achievements would not 
have been possible without your hard work and commitment. 
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This year marked the beginning of our new Strategic Plan 2024–2027, 
which builds on the achievements of the past two years and sets a 
clear and ambitious direction for growth, clinical excellence, and 
sustainable service delivery. We continue to demonstrate resilience 
in a sector facing significant disruption, while showcasing our 
financial stability, strong governance, and the meaningful outcomes 
we deliver for the people we support. 
 
Delivering on our Strategic Directives: Our Highlights  
 
Governance 
As a registered not-for-profit with the Australian Charities and 
Not-for-profits Commission (ACNC), our governance practices 
are underpinned by transparency, public accountability, and a 
commitment to continuous quality improvement aligning with both 
NDIS standards and broader community expectations.

In 2024, our focus was on shaping the strategic direction of 
Community Living Options (CLO) through the development and 
implementation of our Strategic Plan. We proudly achieved 
reaccreditation as a NDIS provider, meeting 26 elements of best 
practice with no nonconformities – an exceptional outcome that 
reflects our commitment to quality and excellence.

CEO REPORT 2025

Melinda Kubisa  
Chief Executive Officer

In July 2024 we launched our new Vision, Enabling Opportunity, 
Exploring Possibility, Establishing Connection. Our commitment 
to delivering high-quality, person-centred support has remained 
steadfast amidst sector-wide reforms and the ongoing challenges 
of NDIS pricing and long-term sustainability for the sector.  
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We also strengthened the voice of our Participants through the 
Participant Advisory Committee and regular feedback forums. 
We remain deeply committed to inclusive governance, ensuring 
our Participants have a meaningful voice at the Board level. Our 
bi-monthly Board and Subcommittee meetings ensured strong 
oversight of clinical governance, finance, risk, and compliance 
responsibilities, as shown in the charts above.
 
Financial sustainability  
Despite sector-wide financial pressures, CLO achieved a 2.43% surplus 
with 0% growth, reflecting stable, sustainable performance. Our strong 
financial management supports continued investment in high-quality, 
person-centred services amid a complex funding environment.
 
Disability, psychosocial support and hospital transition  
CLO supported 109 Participants across five disability services regions 
throughout metropolitan and regional South Australia, delivering SIL 
and core NDIS supports tailored to individual needs.

Our hospital discharge service, Regency Green, facilitated the 
transition of 101 Participants from hospital settings, resulting in 4,881 
bed nights saved for the hospital system. Of those, 86 individuals 
successfully transitioned from Regency Green into their permanent 
homes – an outcome we are proud to celebrate. We continued 
to reduce restrictive practices, driven by a dedicated committee 
committed to implementing best-practice approaches and 
safeguarding participant rights.
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Our Disability Access and Inclusion Plan and Social Inclusion Program 
delivered a strong impact this year and remains focused on delivering 
high-quality services under a robust Human Rights Framework. This 
commitment was further reflected in our Choice and Control Survey, 
which reinforced our genuine dedication to empowering Participants 
through informed decision-making. Our teams deliver participant 
focussed goals across all life domains including:
•	 Through our My Life, My Say forums, Participants played an active 

role in shaping how CLO operates. These forums provided a 
platform for meaningful, participant-led contributions, ensuring 
that lived experience continues to inform and guide our service 
delivery and organisational decision-making. 

•	 Partnering with SACID for personal growth workshops, safety 
workshops and inclusive governance training ‘I can lead’ 

•	 The CLO Social Club. 
•	 Community outings and programs including the Port Elliot Same 

Wave Program, the Fleurieu Aquatics Centre.  

We successfully tendered for the Supported Independent Living (SIL) 
Quality Supports pilot program with the National Disability Insurance 
Agency (NDIA). The pilot will run over 2025-2026. The Quality 
Supports Program is a grant funded strategic initiative by the NDIA 
aimed at enhancing the quality, safety, and sustainability of SIL 
services for NDIS participants with complex and high support needs.  
The purpose of the pilot is to identify and promote features of high-
quality SIL service delivery and to develop cost models that reflect 
the true cost of delivering quality supports.

Child and Youth Services 
CLO supported 12 children under the Department for Child 
Protection across six residential care homes. Three young people 
transitioned out of residential care upon turning 18, moving into 
adult services. We provided short-term care for two children through 
our Placement and Support model and are continuing to support 
their transition into a long-term home. 

These homes were purchased by CLO and formally licensed as 
residential facilities. Our dedicated team has worked to create 
warm, safe, and homely environments, each personally customised 
to foster a strong sense of belonging.

Our Child and Youth Services team continues to provide 
compassionate, trauma-informed support to some of the most 
vulnerable children and young people in our community – those 
who have been removed from their homes under the care of the 
Department for Child Protection.

We proudly achieved reaccreditation as a NDIS Provider, meeting  
26 elements of best practice with no nonconformities – an exceptional 
outcome that reflects our commitment to quality and excellence.

SAFE AND 
CARING 
ENVIRONMENT



In a space where trust must be rebuilt and healing begins with 
safety; our team walk alongside children through some of the most 
challenging moments of their lives. Our workers create environments 
where young people can feel seen, heard, and valued.
•	 We deliver tailored, therapeutic support that prioritises stability, 

emotional wellbeing, and developmental growth.
•	 Our team works collaboratively with care teams, families, and 

allied professionals to ensure each child’s voice is central to their 
care journey.

•	 We are proud of the resilience, dedication, and heart our teams 
bring to this work every day – making a lasting difference, one 
child at a time. 

This work is not easy – but it is essential. And we remain deeply 
committed to advocating for and empowering children and young 
people to thrive, no matter their starting point.  We deeply value 
our ongoing partnership with the Department for Child Protection 
and remain committed to providing safe, trauma-informed care for 
some of our community’s most vulnerable children.

Clinical and Allied Health Services: Driving Excellence in 
Complex Care 
Our Clinical and Allied Health team continued to deliver high-
quality Positive Behaviour Support (PBS) and Community Nursing 
services, underscoring our commitment to person-centred care in a 
highly regulated and complex environment.
•	 We delivered 90 PBS contracts, demonstrating our team’s 

dedication to improving outcomes for Participants with complex 
behavioural needs.

•	 Our services included interim and comprehensive Specialist 
Behaviour Support Plans under the NDIS Commission’s Restrictive 
Practices framework, highlighting our leadership in clinical 
excellence within high-risk service models.

•	 To strengthen clinical governance and support the strategic 
growth of our Behaviour Support services, we introduced a 
dedicated PBS Manager role focused on enhancing service 
quality and oversight.

•	 In response to unmet needs in regional South Australia, we 
launched an innovative fly-in/fly-out PBS service in Mount Gambier, 
expanding access to specialist support for rural communities.

•	 Our commitment to workforce development was reflected in 
the successful completion of our Graduate Program by three 
practitioners, building future capacity in clinical service delivery. 
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As we reflect on a year of progress, resilience, and commitment to 
excellence, we remain hopeful for a future where the NDIS continues to 
evolve in ways that truly empower participants and keep them safe.
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GOOD & RELIABLE 
SUPPORT AND GOOD 
COMMUNICATION

We delivered 362 hours of direct support for community nursing 
care and are excited to continue expanding this vital service. Our 
Registered Nurse played a pivotal role in:
•	 Providing clinical governance for hospital discharge assessments 

in SIL settings.
•	 Delivering high-intensity medical training and competency 

assessments, including medication assistance, to our  
support workforce. 

We are proud of the continued excellence demonstrated by our 
PBS practitioners and nursing team, whose expertise ensures high-
quality clinical care for Participants with complex health needs.

Workforce and Culture 
At year-end, CLO employed 757 staff members, maintaining a 
strong average quarterly retention rate of 94%. Our workforce 
reflects deep knowledge and commitment, with:
•	 44 staff members having served for over 10 years,
•	 179 staff members with 5 to 10 years of tenure, and
•	 67 staff members with 4 to 5 years of service. 

These figures highlight the loyalty and experience within our team, 
which continues to be a cornerstone of CLO’s success. We have 
continued to invest in leadership development and frontline training, 
alongside the implementation of a new HR system designed to 
enhance compliance, improve oversight, and support future growth.  
Our culture survey, launched in January 2025, showed improved results 
across the organisation.



 
Innovation and Improvement: 
We are actively strengthening our human rights-based approach 
and embedding evidence-informed practices across all areas of 
service delivery, including recovery-oriented psychosocial supports 
and trauma-informed care in our ongoing work with individuals 
experiencing personality disorders. 
 
The Supported Decision-Making (SDM) project involving Dr. Michelle 
Browning and Melanie Ingham is a collaborative initiative focused 
on enhancing personal agency and reducing restrictive practices 
for people with complex behavioural support needs.

Our Organisational Learning Committee continued to 
champion best practice and innovation throughout 
2024–25. Key outcomes included:
•	 Ongoing participation in La Trobe University’s Active Support 

Trials, reinforcing our commitment to evidence-based practice.
•	 Continued involvement in the SA Virtual Care Programme  

Pilot, helping to alleviate pressure on emergency services.
•	 Strengthening our Risk Management and Emergency  

Planning Frameworks.
•	 Developing evidence-informed practice models for supporting 

individuals with Korsakoff’s syndrome and dementia.
•	 Trialling the Observing Practice Quality Tool to enhance active 

support delivery.
•	 Contributing to the Inclusive Governance Research Project.
•	 Trialling and implementing the Comprehensive Health  

Assessment Program (CHAP) tool to improve health assessments.
•	 Preparing and submitting responses to regulatory  

reform consultations.
•	 Applying PBS principles to psychosocial disability practice.

Listening, Learning, and Improving
We responded to 156 complaints and feedback submissions over 
the year – each one an opportunity to listen, reflect, and improve. 
Participant and stakeholder feedback directly informed a range of 
meaningful improvements across CLO, including updates to policies, 
enhancements in staff supervision and training, and responsive 
support plan reviews. These actions reflect our commitment to a 
culture of continuous improvement, where every voice matters and 
drives better outcomes for the people we support.

Our Family Survey indicated that 73% of families believe we offer 
quality, flexible services. Over 60% of respondents felt we offered 
choice and control in all aspects of support, while 100% of families 
felt that we were participant and family focussed and 100% 
felt ‘listened to’. Families highlighted areas for improvement in 
supporting participants to make informed decisions, particularly 
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regarding safety, nutrition, and financial matters. They also 
expressed a desire for more consistent staffing and stable rosters, 
along with improved communication around any changes. 

What people value most about CLO: ‘safe and caring environment’ 
‘good and reliable support and effective communication,’ ‘listens to 
concerns we have’. What do our families want for the future:  more 
online ‘real time systems’ they can access and communicate through, 
enhanced transport support, and more personalised communication. 

As we reflect on a year of progress, resilience, and commitment to 
excellence, we remain hopeful for a future where the NDIS continues 
to evolve in ways that truly empower Participants and keep them 
safe. CLO is proud to stand alongside our community, advocating 
for a system that is fair, inclusive, and responsive to the diverse 
needs of those it serves. With our strategic direction in place, strong 
governance, and the voices of our Participants guiding us, we look 
forward to continuing our journey – empowering that opportunity 
and exploring possibility which will be a more inclusive future for all. 
 
As CLO continues to achieve its purpose and demonstrate a positive 
impact for our Participants, we thank our Board Directors, Executive 
and Management Team, and all employees for their dedication and 
commitment. The values-based culture and commitment to quality 
services is what makes us exceptional. To our Participants, we thank 
you for your voice and are privileged to support your journey.

Family survey results – Listening to what you want

100% 73% 60% 74
Feel CLO are 
Participant and 
Family focussed 
& feel listened to

Believe we  
offer quality,  
flexible services

Feel we offer  
choice and  
control in all  
aspects of support

Compliments  
received
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We responded to 156 complaints and feedback 
submissions over the year – each one an 
opportunity to listen, reflect, and improve.
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Community Living Options

We are open and 
honest. We act 
with integrity.

TRUST

We work together 
to achieve our 
goals.

CONNECTION
In learning we  
will grow.

LEARNING

Embracing value 
in diversity and 
breaking down 
the barriers.

INCLUSION

We support each 
other, we are 
compassionate.

KINDNESS

OUR 
VALUES

Supporting your dreams, 
choices and Individuality.

Enabling opportunity,  
Exploring possibility,  
Establishing connection

OUR PURPOSE

OUR VISION
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