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Community Living Options
Founded in Victor Harbor, 1982

Community Living Options was established in Victor Harbor
in 1982 by parents who wanted independent accommodation
for their adult children who were living with disability.

They envisioned a life of opportunity, and for their children
to thrive in their local community. Hence, Community
Living Options was born.

Since then, CLO have grown from our humble beginnings and
now support people living with disability, children and young
people from the Fleurieu Peninsula to Northern Adelaide.

We also provide Clinical and Therapeutic Services and
Community Nursing Care across South Australia.

Our focus on excellence in active support models and our
strong governance framework for quality and safeguarding
is woven into our CLO values - respect, innovation, integrity,
relationships, and quality.

Across 40 years, we are proud to have been able to support
people with disabilities to pursue their dreams, choices, and
individuality. This is why our vision continues to be Great
Opportunities. Great Life.
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Daniel does craft work
at our Halloween
party; Wayne fishes

at West Lakes; Ritsa
plans her week on her
activities board.



PARTICIPANT
SUCCESS STORY

My Success Story

Hi, my name is Stacie. | am a young indigenous woman, and | am very proud
of my culture and my tribe. My family is very important to me. | love doing
aboriginal art and enjoy sharing my pieces with the people | care about.

| came to CLO in 2015 when | was 17 years old. | am now 25. When | first
came into CLO, | had support 24 hours a day. | studied at Victor Harbor
High School and completed year 12 there.

| was supported by my staff to build connections with the local
community and joined the local netball club and the local football club.
| am still playing football today and this year my team was in the finals.

My staff have helped me to learn all the skills | need to be able to
manage my home and my own budget. | can now cook a wide of variety
of meals and keep my home and garden looking lovely. | have a cat
named Bagel that | love.

| work at the local Reject Store and am
saving for a car. | have my Learners
permit and am looking forward to be
able to learn how to drive, which will
help me gain even further independence.

| have been able to go from having staff
with me 24 hours a day to having staff
support me for 6 hours a day. My staff
still sleep over a couple of nights each
week which | like. My staff continue to
encourage me to grow and develop in all
areas of my life. | choose my own staff,
and CLO have always helped me to have
the people that | like supporting me.

I am so proud of who | am today.

“My staff have helped me to learn all
the skills | need to be able to manage
my home and my own budget. | can now
cook a wide of variety of meals and keep
my home and garden looking lovely”
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CHAIR AND CEO

Melinda Kubisa - Chief Executive Officer
Alan Oxenham - Board Chair

ith a sector still undergoing its challenges and uncertainty, we
Wcan celebrate a successful year at Community Living Options. We

thank our participants, families, employees, and stakeholders
for contributing to the positive outcomes and achievements over the year.

This year brings us to the end of Year One of our Strategic Plan 2022 -
2024. Some of our Year One milestones include:

+ Attaining excellent results on the Midterm NDIS Practice Standards
Audit - with 100% compliance and two areas being assessed as
elements of best practice (Quality and Risk);

* Our Disability Access and Inclusion Plan - a person-centred plan that
focusses on quality services that deliver outcomes under a Human
Rights Framework;

+ Achieving our financial sustainability goals.

« Ourinvolvement in the Hospital Discharge Project at Regency Green -
a fantastic sector initiative for both short and long-term options;

+ Completion of the 31 Homes Project - a mental health project
implemented with positive outcomes for participants and sector
recognition for our achievements, as shown in our chart of Step
Downs in Support;

+  We underwent a re-scope and redesign of our Risk Wizard System,
to support better risk reporting. We also developed a new internal
Risk Management Committee focusing on emerging and current risks
across the organisation;
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CLO continues to strive for excellence, utilising
an outcome-focussed, evidence-based approach
to support increased independence and goal
attainment while creating safe, quality services

+  We continue to innovate and expand our Learning and Development
capabilities, such as the development of bundle training to support full-day
training for our support staff;

+ Ourinternal CLO Management System (CMS) has undergone several
improvements and new initiatives. It now includes Quality Internal Audit
information, Medication Reporting, and Incident Management Systems;
These changes have streamlined these processes which allows for better
reporting and risk management; and

« Our organisational committees delivered some great outcomes across CLO
to enhance our quality, learning, and continuous improvement.

At the end of Year One 2022/23, CLO is supporting 116 participants across our
Disability Services which includes NDIS SIL and Core Supports. We continue to strive
for excellence, utilising an outcome-focussed, evidence-based approach to support
increased independence and goal attainment while creating safe, quality services.

Our strategic project over the 2022-2023 year was the partnering with La
Trobe University to participate in the evidence-based trials for active support
to further ensure a person-centred active support culture.




Child and Youth Services

Our Child and Youth Services ended the year with two residential care
houses and three Placement and Support Package (PaSP) houses. We
ended the year supporting 11 young people and 62 staff. Our Clinical and
Allied Health team finished the year delivering 82 interim or comprehensive
Behaviour Plans. This team is now made up of 5.89 FTE PBS practitioners.

In August 2022 , we launched our Community Nursing
Service, providing supports to our clients in their
homes by our Registered Nurse, allowing for them and
their carers to receive a high level of support, privately

Community Nursing Program and CLO’s Registered Nurse

In August 2022, we launched our Community Nursing Service, providing
supports in the community for continence assessment, diabetes management,
wound care, and PEG training. The supports are provided to our clients in
their homes by our Registered Nurse, allowing for them and their carers to
receive a high level of support, privately. Injust under 12 months, we have
received 35 referrals and provided 246 hours of support. We are extremely
pleased with our first year of providing this service.

Our Registered Nurse has also provided valuable clinical oversight of the
high intensity skills descriptors roll out. This supported the development
of training, competency assessments, and providing medication

error reporting and activities of medication assist training across the
organisation. This role has truly added value to CLO in supporting
continued quality and safety.

35 =l 236

Community G

Nursing Referrals X \ Nursing Support
Received

Regency Green

Through partnership and collaboration with the State Government and Uniting
SA, we were approached to support a trial project for a hospital discharge
facility. From this approach, Regency Green was opened in August 2022.

From August 22 to June 23, 41 participants have accessed Regency Green,
with 25 exiting and finding their homes in the community. The average
length of stay is 88.5 days. The opening of Regency Green to the end of
June resulted in 4,884 hospital bed days being saved.
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Overall

We finished the year with 796 staff overall and 651 Frontline Person-
Centred Support Workers. At CLO, and in our sector, we have faced
immense workforce challenges to recruit and retain people in the
disability sector. We have invested in a highly capable Recruitment
Team and Learning and Development Team to ensure we can offer our
employees the best journey and learning to undertake their complex roles.

Resilient & 4

Employee
Pulse checks

completed

Workforce

Our highlights this year from the key result areas of our Strategic Plan are:

Delivering excellence to Participants and Stakeholders

This year the results from our Family Survey demonstrated that of
the responses received:

*  67% were very satisfied with CLO services and 33% were satisfied;

+  100% felt CLO listens to family members, participants, and carers;

+  100% of families felt CLO provide quality support;

* Quality improvement suggestions included: increasing
communications with family, retaining frontline staff, and working with
NDIA for increased funding to support changing needs; and

+  100% of complaints received are investigated, and complainants
responded to over 20 continuous improvement actions taken in
response to complaints.




Our Disability Access and Inclusion Plan yielded some amazing outcomes across
the year to bring to life the vision for CLO. Some of these results included:

+ The development of our Participant Advisory Committee, which consisted
of nine CLO Participants and one family member encourages everyone to
contribute to how things are run at Community Living Options;

+ Regional My Life My Say Forums consult with our participants on choice and
control in their lives;

« Zero Tolerance Training for staff, focusing on human rights and the right to live
free from abuse, neglect, and violence;

+ Diversity and Inclusion Training for staff;

+ Support for participants to access health services and the criminal justice
system;

« Utilising the WHOQOL to measure quality of life;

* Rolling out our Choice and Control Survey, and the National Standards Survey;

+ Connections and supports to access community, including TAFE, art exhibitions,
Australia Day events, transport training, and LGBTQIA+ events; and

+ Social and recreational activities: the crows, open mic sessions, BBQ nights and
the CLO Social club, trips to the beach, museums, and joining sports teams.

Reduced or Eliminated
Restrictive Practices

To lead, serve and inspire

To ensure our governance model supports quality and safeguarding, our
CLO Board, Clinical Governance Sub Committee and Finance, Audit and Risk
Subcommittee meet regularly and actively discuss:

+ Policy reviews;

* Medication Management;

* Reportable Incidents Analysis;
* Restrictive Practices;

« Complaints Analysis;

« Cybersecurity; and

* NDIS Practice Standards audit preparation (Governance and operational
management).

According to our latest Family Survey, 100% of
respondents felt CLO listens to family members,
participants, and carers, and 100% of families felt
CLO provides quality support.
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We invested in our Leadership Development Programme during the 2022-
2023 period. Some of its outcomes included:

+ Leaders attending the AICD Governance Summit and the NDIS Royal
Commission Governance Programme;

+ The National Disability Services conference and the NDS Navigating Change
Conference;

+ Disability Services Conference - safeguarding for a good life;

+ Executive managers developing and facilitating the ‘brilliant at the basics'
workshop;

* Restrictive practices authorisations scheme training; and
+ Positive Behaviour Support implementation planning.

T




Driving engagement through our People and Culture
CLO culture survey action plan rolled out with over 50 continuous improvement actions.

Driving learning and growth

Throughout 2022-23, CLO's Learning and Development Team delivered 2,530
of training hours across the organisation. Of this, 678 hours of training was
delivered directly to our new Regency Green service.

Over 3,669 hours of training was delivered to the organisation from both internal
and external training providers.
Over 19,000 eLearning courses were completed across the organisation.

Committee outcomes demonstrated organisational learning and some of our
committee topics include:

* The Active Support and Practice Leadership Model;

*  Workforce capability frameworks;

* The new CLO reconciliation plan;

+ Writing and presenting investigation reports;

« Abstracts developed for conference presentation, and
+ Critical analysis of Royal commission releases.

Financially informed and sustainable organisation

We ended the year financially sustainable while increasing our resources for
quality. Our surplus was $4.4million (7.4%) and our growth overall was 12%.

Process Management, Improvement and Innovation for
Delivering Excellence

+ Both Regency Green and our 31 Homes Project were submitted for the
awards at the National Mental Health Conference in Adelaide 2023;

+ A nomination for the Department of Child Protection Awards;

* Internal audit schedules and Continuous Improvement Action Plan;

« Our new Reconciliation Plan rolled out;

* Our Business Safety Plan - over 90% of objectives achieved.

« Our corporate social responsibility programme saw us participate in seven
activities to support our communities in 2022- 2023.

*  Our CLO green team roll out our environmental management plan with three
activities across the year.

* Our technology development across the year included a quality audit
development, document tracking register and improvements in the incident
reporting and complaints management system.
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Congratulations to everyone at CLO for bringing our vision to life. We continue
to achieve our purpose and demonstrate social impact and outcomes for our
participants, and thank you for choosing us to share your journey.

| would like to extend my gratitude and appreciation of our Board Directors for
your dedication, and continued support for the leadership team. Our Board have
supported us to achieve our quality, person-centred approach whilst balancing
the need to remain focussed on the governance of risk and sustainability.

To the Executive and Management Team, Tiff, Brett, Wendy, Muriel and Amanda,
and our General Managers, Sharon, Mel, Tory, Ashton, Joumana - | thank you for
your dedicated leadership and support.

As we make our way through another year, we remain committed to achieving
service excellence and supporting you all to achieve ‘great opportunities and a
great life’. Thanks to all who keep contributing to shape CLO as an outstanding
and always evolving model within the disability services industry.

Alan Oxenham - Board Chair
Melinda Kubisa CEO
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STRATEGIC DIRECTION

WHAT WE STRIVE TO ACHIEVE
Delivering Excellence.

OUR VISION

WHO WE ARE, WHAT WE DO
Great opportunities. Great Life.

OUR PURPOSE

WHAT WE ASPIRE TO BE
Supporting your dreams, choices and Individuality.

OUR VALUES

RIGHTS

We value the right of all people to contribute to society, to be valued
and respected, to choose and have control over their lives and
individuality and to live free from abuse, neglect and exploitation

RITY

We value reliability, honesty and accountability

RELATIONSHIPS

We value the strength of families, friends and partners in
creating an enriched enjoyable life

QUALITY

Delivering excellence

INNOVATION

New ideas and creativity




STRATEGIC OUTCOMES
HIGHLIGHTS

796
EMPLOYEES

142 PARTICIPANTS

95 SERVICES
92 PARTICIPANTS
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Community Living Options

7 Driving engagement
through People & Culture
k A values-based
/) culture and quality
workforce

OUR STRATEGIC PRIORITIES  *

The 2022-2024 strategic plan continues to focus on our vision for creating
great opportunities and a great life. To achieve this, we focus on:

Ensuring financial
sustainability

Leadership
accountability

Embracing a culture of A ‘
learning and growth @

Strive for process
efficiency and innovation

Accountable leadership that embeds our clinical ,{::-'n.p
governance framework for quality and safeguarding

High quality supervision structures

Capabile staff through learning and development

Stable, high performing teams

Evidenced-based positive behaviour support

Therapeutic models and person centred
approaches in our Child and Youth team

Building excellence in active support models and
practice leadership

Financial stewardship and managing our resources
with care and due diligence

Supporting you to achieve your dreams and goals,
while achieving independence




Kieran and Alecia dance and

have fun together at the CLO
40t birthday party.
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MEET OUR
BOARD

CLO BOARD MEMBERS - 2022-23 Kathy Groat




Denice Wharldall

Mike Bessen Jan McConchie

Marc Keegan Christine Dennis
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DISABILITY SERVICES

Muriel Kirkby - Executive Manager, Disability, C&YS, Regency Green

Wendy Pettifer - Executive Manager, Disability & Clinical Services

22/23 ACHIEVEMENT
HIGHLIGHTS

(&) e
%\(}7 Successiul

100%

MDIS Practice
Standards
compliant

Housing
partnerships

Leadership

forums
Brilliant at the
basics
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2022/23 has been a bumper year
for our participants and staff alike.

We have all adjusted to the new world living with COVID,
working with the new rules of engagement as we got used to
our ‘new normal’. We have had lots to celebrate at CLO, with
the achievement of best practice in aspects of our NDIS Mid-
term audit in January. Our staff take great pride in the quality
of the work that they do, so it was great to see that work
recognised through the quality audit.

The NDIS Practice Standards: High intensity support skills
descriptors were launched in November; this created a lot of
work to ensure compliance and best practice across our services.

These descriptors describe the skills and knowledge that NDIS
providers should ensure their workers have when supporting
participants who rely on high intensity daily personal
activities. These supports present some of the highest

risks for participants. Many of these supports are intensely
personal in nature and require workers to communicate

and work closely with the participant to understand when
and how to deliver supports safely in ways that meet the
participants’ preferences and daily routines. There was a
short timeframe for implementation, and we are pleased to
say CLO achieved compliance.

In June, the Minister for Human Services, Hon. Nat Cook,
opened a purpose-built home developed in partnership with
CLO and Access 2 Place housing for one of our participants
who has high and complex autism. This is an exciting project
that will see the participant live near his family and enable
him to live in the community in a robust home that has been
built with his needs in mind.



We have had lots to celebrate at
CLO, with the achievement of best
practice in aspects of our NDIS
Mid-term audit in January

Great things have been achieved with this service
and we look forward to seeing further growth for this
young man as he embarks on his new life, close to his
family, living in a home that will support his growth,
development, and safety into adulthood.

From a leadership perspective we have had a rigorous
recruitment strategy in place to recruit the best people
to CLO into our Service Coordinator and General
Manager positions.

We launched a series of leadership forums with

the first one titled, “Brilliant at the Basics” held

in May, Executive led the training with a focus on
how CLO strategy meets operational practice. It
was a great opportunity for Sevice Coordinators,
General Managers and Executive to ensure that

our plans are living documents and there is clarity of
expectation from the people leading operations. With
clarity of purpose and expectation comes clarity of
deliverables to achieve a high quality service.

Wendy and | would like to take this opportunity to
sincerely thank all the frontline staff, the people that make
CLO a great place to work and a great place to be. We are
grateful for all the amazing work that you do each day
and always have the participant at the centre. It has been
my absolute pleasure to join CLO in September 2022 as
Executive Manager, Disability, Child & Youth Services and
Regency Green. | am very proud, as is Wendy to work in
such a values driven organisation and look forward to a
bumper new year ahead.

Muriel Kirkby
Executive Manager, Disability,
Child & Youth Services, Regency Green

Wendy Pettifer
Executive Manager,
Disability & Clinical Services

R |
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“One of our young people experienced
their first ever birthday celebration.
Seeing this young person joyfully
receiving their first birthday cake

and open their gifts was a humbling
experience for our support team.”
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CHILD AND YOUTH

SERVICES

Muriel Kirkby - Executive Manager Disability, Child & Youth Services

Child & Youth Services has seen
growth and development in such
a positive way for our young
people and our youth workers.

CLO now have five homes which provide supports
for both short-term and long-term residential care.
We are supporting eleven young people who are
under the guardianship of the DCP Chief Executive.
By providing trauma informed care and active
support, the young people in our care continue to
thrive and achieve in many facets of their life.

Over the past 12 months, our young people
have made many great memories and had new
experiences. These have included visiting the
zo0o, going bowling, hiking in the outdoors and
joining Auskick. Through these experiences they
have been building friendships and participating
in their communities. Our young people have
also been travelling interstate to reunite and
connection with family which is so important in
helping them grow.

One of our young people experienced their first
ever birthday celebration. Seeing this young
person joyfully receiving their first birthday

cake and open their gifts was a humbling
experience for our support team. They have also
been building the capacity to make their own
purchases at the shops engaging with selection of
ingredients to make their favourite food ‘hot dogs’
and developing an interest in shopping for shoes
and clothes. It's been wonderful to watch this
young person flourish and build their capacity.

It is great to see the CLO values come to life
within our teams and the progress we see
within the young people we support.

2022-23 welcomed new team leaders to Child
and Youth Services who bring a wealth of
child centred knowledge and best practice to
the service. Our key focus remains to ensure
that the voice of the child remains in the
centre of all we do. The year ahead will build
on the existing model by the introduction of
The Sanctuary Model, this will create more
trauma informed focus, so that staff can be
more effective in the care they provide to
vulnerable young people.

| am pleased to share that the hard work of our
Youth Workers has not gone unnoticed as the
program has received its fourth South Australian
Child Protection Award 2023 nomination.

| would like to thank all staff for their support
and dedication, you are the difference each
day in the lives of the young people in our
service. With the support of such a dedicated
staff team, | look forward to meeting the
challenges of 2023-24.

Muriel Kirkby
Executive Manager, Disability,
Child & Youth Services, Regency Green
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Sally, Jodie and Kerry make the most of the winter
sun, with heaps of cosy blankets included
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PEOPLE

AND CULTURE

Brett Rankine - P&C Executive Manager

People and Culture

In 2022-23, the People and Culture team continued its transition
from a support function to a partnership model. The team has
been refreshed and we have welcomed a new People and Culture
Manager in June 2023, Claire Brus.

CLO’s Annual Culture Survey showed positive movements
between 2021 and 2022 in the three main outcomes that are
related to organisational performance. Engagement was 5%
higher, wellbeing was 3% higher, and progress 4%.

In readiness for CLO’s enterprise agreement expiration in
November 2023, discussions commenced for a new enterprise
agreement, which will set the industrial framework for CLO until 2027.

To support CLO’s growth, scoping for a new human resource
management software occurred, which incorporates rostering,
with the aim to implement the new system by the end of 2023/24.

Recruitment

Throughout 2022-23 the Recruitment Team has worked creatively
to find solutions to the workforce challenges within the disability
sector, with the focus high calibre employees, who align with both
CLOs values and participants, creating a person-centred recruitment
process to recruit the ‘best fit candidate’ for participants.

The Recruitment Team worked collaboratively with Operations
Leadership to develop a bespoke recruitment process for each
participant. This method delivers a more holistic approach

to person centredness, by creating person-centred job ads,
individualised person-centred phone screens and bespoke
interview guides that discuss with candidates’ various scenarios
based on the participant they will be supporting.

Participants or family members were invited to all recruitment
interview panels, including Executive Management, to aid in the
recruitment of the right person for the role.

In this financial year, candidates have rated their experience as 4.76
overall star rating out of 5. Our recruitment team have received a
star rating of 4.66 for a timely and efficient recruitment process and
a star rating of 4.75 for the likeliness to recommend CLO to others.

P&C ACHIEVEMENTS
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Participants or family members were invited to all recruitment
interview panels, facilitating we hire the right person for the role

Learning and Development

The Learning and Development team'’s focus
remains on providing our staff with the skills to
deliver high quality supports.

During 2022-23, our induction process was
reviewed to align training to the NDIS practice
standards. To address attendance challenges
raised by staff, we have developed bundled
training which packages like training modules
together to form a full day. This ensures that
CLO support staff are compliant with either
sector or CLO required trainings.

A Capability Framework was developed in

line with the NDIS release. Orientations for all
roles were built to ensure all employees are
set up for success upon commencement and
have a holistic view across the organisation of
each function. Competency assessments were
developed to measure all employees against
the framework.

Learning and Development facilitated 2529
training hours and developed nine new
trainings to meet HISSD requirements. CLO
also welcomed 238 new employees through 32
inductions during 2022-23.

The Person-Centred Active Support Trainer
continued driving our person-centred active
support model with dedicated training
programs and on-site coaching and mentoring,
through 127 site visits evidencing 95% active
support with 88.67% assessed as competent.
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Work Health and Safety

Over the latter part of 2022-23 COVID-19
became ‘business as usual’ and the mature
and robust COVID Management procedures
allowed CLO to focus on our proactive Health
and Safety initiatives.

An external WHS audit was conducted by
Adelaide OHS Consultants during April, informing
continuous improvement initiatives align with
legislative compliance and best practice.

Health and Safety continues to score highly in
our Annual Staff Culture Survey with 84% staff
scoring safety as favourable, a 4% increase from
the previous survey.

All new employees as part of their induction,
attend a Health and Safety Day, which focuses
on staff safety and wellbeing.

The Health Safety and Wellbeing Committee
continues to be an integral function of CLO’s
WHS Management System reviewing policies,
procedures, injury, incident and hazard reports,
ensuring consultation and communication
throughout CLO in relation to health and safety
matters. During Safework Week in October 2022
a SafeTea was held at the Edwardstown office
and via Teams the theme was ‘Know Safety,
work safely’ focusing on hazard awareness

and reporting, which promoted a discussion
regarding hazards in the office and at services.

Brett Rankine
Executive Manager,
People and Culture
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Rene and Asheri enjoy the attractions
of the Royal Adelaide Show
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Sally helps out pruning the trees
at her lovely backyard garden
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CLINICAL AND

THERAPEUTIC SERVICES

Wendy Pettifer - Disability & Clinical Executive Manager

It's been another great year for
the Clinical Team at CLO who
have been working tremendously
hard to achieve great outcomes
for their participants.

In the Positive Behaviour Support team during the

22/23 financial year there has been a focus on further
improving the quality of our services, and ensuring that
we are delivering positive behaviour support in a way that
really works for our participants and their Implementing
Providers. For example, we introduced new technology so
that participants could benefit from a range of different
training types for their support staff, including online
training to plans for new staff who had not attended

face to face training yet. The team also provided short
videos modelling the use of strategies and scripted
responses for participants to some support teams, and
the same technology used for online training was also
used to develop visual and interactive social stories that
can be streamed to mobile devices for use by the PBS
practitioner or other support staff with participants.

Across the team an average of 384 hrs of positive
behaviour support was provided per month, producing
90 Positive Behaviour Support plans and 97 Functional
Behaviour Assessments. We recognise the importance

of our Positive Behaviour Support practitioners being

an integral part of a participant’s support team and they
attended 187 case conferences, delivered 94 training
sessions to frontline workers, attended 78 team meetings
and made 470 visits to participants in their homes.

CLINICAL ACHIEVEMENTS
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Our Registered Nurse has developed and rolled out training to
support participants with complex and high risk health needs,
providing community nursing services as well

We use evidence-based strategies to deliver
participant outcomes. For example, trauma
informed positive behaviour support strategies
were used to support a participant who had
been transitioned from a secure forensic unit to
meet her goals of accessing her community and
finding community activities she enjoys. The
participant joined the CLO Participant Advisory
Committee, attended the CLO Christmas Party,
and enjoyed a trip to the Adelaide Royal Show.
Although this might appear to be a small
achievement to some, this is great progress for
someone with a very complex mental health
diagnosis and at CLO we know how important it
is to celebrate these small steps.

Another participant who had significant
behaviours of self-harm was supported

to reduce those behaviours. Her positive
behaviour support practitioner introduced
strategies to increase her emotional regulation

using self-reflective exercises and expressing
her feelings through art. During the course
of the year the frequency of her self-harming
behaviours decreased by 50%.

A social skills program supported another
participant to differentiate between ‘safe’ and
‘unsafe’ people better, which led to the removal
of a restriction related to ‘unsafe’ visitors. As a
result, the participant has begun to make some
new friends who he can safely have visit him at
home and attend social events.

Underpinning these great outcomes for our
participants has been our robust approach to the
quality of our positive behaviour support plans.
We evaluate these plans using an evidence-
based tool called the BSP-QEIl (the Behaviour
Support Plan Quality Evaluation II), which is the
same tool used by the Quality and Safeguarding
Commission in an August 2022 report which




showed the distribution of evaluated plans across the scoring system
(weak, underdeveloped, good and superior) for a data set of 2744
behaviour support plans across the nation. The report found that
nationally 51.6% of plans were weak and only 19.7% were either
good or superior. This has given our team a benchmark to compare
our plans to, and we are proud that our dataset showed that the
majority of our plans were assessed as good (62%).

High quality plans lead to great outcomes for our participants, so

it's great to be able to report on a few of their achievements with
support from their Positive Behaviour Support Practitioner and their
Implementing Provider.

This financial year has also seen the full launch of our Community
Nursing services through our Registered Nurse. Across the year

we commenced contracts for a total of 531 hours of support to 24
participants, for services such as continence assessments, wound
care, bowel management and PEG feeding training and assessments.

Having a Registered Nurse on our team also meant that we were
able to respond quickly to changes in High Intensity Support Skills
Descriptors released by the Quality and Safeguards Commission,
developing and rolling out training to staff supporting participants
with complex and high-risk health needs. Our RN has also played
an essential organisational role in training staff in medication
administration, providing high level clinical governance reviews of our
services management of hospital discharges and providing analysis
and recommendations to our operational teams of medication error
incidents. Her work in training our staff in medication administration
and the related analysis of medication error incidents has played

a significant role in an overall reduction in the average number of
avoidable errors per month of 30% across the year.

This team has been a pleasure to work with and they should be
rightly proud of their achievements. | thank them for their hard work
and look forward to seeing them grow during the next year.

Wendy Pettifer
Executive Manager,
Disability & Clinical Services
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At Regency Green, we believe everyone
deserves a positive future and it is our
goal to encourage and support our
participants to strive to meet their goals
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REGENCY GREEN

Muriel Kirkby - Executive Manager, Disability

Regency Green was opened in
August 2022 as a collaborative
pilot partnership with SA Health,
Uniting SA, and CLO.

We provide 24/7 support and accommodation for
up to 24 participants on a 1:3 ratio.

We work in partnership with participants to assist
them build capacity, support their independent
living skills and behaviours that will enable

them to engage successfully with loved ones,

the community and support services as they
transition to long term accommodation.

We implement person centred supports built into
individualised therapeutic care plans. Participants
receive individualised support for personal care,
daily structure, medication supports, meal supports,
independent living skills: budgeting, doing laundry,
shopping etc. Prior to admission to Regency Green
the range of days a participant spent in hospital
while ‘discharge ready’ was 48 - 427 days.

Early evaluation of the first three months of
operation showed positive results with CLO meeting
the 90-day target to transition participants to their
long-term housing placement.

From August 22 - June 23, 41 participants have
accessed Regency Green. The average length of
stay is 88.5 days. Since Regency Green opened
4,884 hospital bed days have been saved in the
first year of its operation.

Feedback from participants who have
transitioned through Regency Green has
been largely positive. One participant said
that Regency Green was “a good way to
transition, to return home”.

At Regency Green, we believe everyone
deserves a Positive future and it is our goal
to encourage and support our participants to
strive to meet their goals. The partnerships
with Community Mental Health, Local Health
Networks, NDIA and Integrated Care Systems
are integral for achieving sustainable hospital
discharge back to community for this
complex participant cohort.

OUR FIRST YEAR'S
ACHIEVEMENTS
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WHAT OUR PARTICIPANTS SAY

“I have been learning how to
cook and do my laundry.”

“I have worked out who is
supporting me and when they
will come.”

“It has been a good way for me
to return home.”

“I have designed my own
programs to manage
medications, live by myself and
go out safely.”

“Very nice workers. Very
responsible and helpful.”

“Workers are very supportive.”

“Workers looked after my
needs and helped arrange my
appointments.”

“I will miss staying here with
the staff, but | am very happy
to be going to my own home,
I am excited to put up my own
Christmas tree.”

We have learned a lot about transitioning and
hospital step -down services during this period
and look forward to building on our learnings
as we prepare to tender for the service in the
upcoming financial year.

Positive Fulwes

| would like to thank the staff for their R B recencyGreen
dedication to Regency Green and the b
participants who use this service. A unique
model, different to SIL in many ways with a
focus on transition and creating sustainable
change while building capacity for participants
to live their best lives.

Muriel Kirkby
Executive Manager, Disability,
Child & Youth Services, Regency Green
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REGENCY GREEN:
SUCCESS STORY

A journey at Regency Green

Our participant is an enthusiastic, gregarious 22-year-old
man with a love of music, gaming, basketball and playing
practical jokes on others. He has a complex diagnosis of
Autism Spectrum Disorder (ASD), ADHD, Schizophrenia
(historical), and Adjustment Disorder.

After a lengthy hospital stay, he came to stay Regency Green
Transitional Accommodation in November 2022, and he
stayed with us for four months until he found a home and

a housemate who shares the same interests.

In his short time at Regency Green, our participant
accomplished so many things. He secured volunteer work,
attending two days a week. He worked on developing

his daily living skills, so he could be as independent as
possible when he moved out. He was involved in obtaining
feedback, so we could make RG a better place to stay. What
participants and staff found most appealing about him was
his bubbly personality and his helpful attitude. He often
entertained us with his singing and breakdancing, or by
challenging staff to a basketball game. When he moved out
to his new home, we were very happy for him, but it left a
big hole in our RG community.

As he had done so well while staying at RG, his Support
Coordinator asked for tips to assist staff at new
accommodation. Our response was simple “to value to him
for the person he is - a wonderful young man who wants

to be treated just like his peers without disability. He is

an adult. He wants to be valued and included. He should
not be defined by his disabilities or conditions”. His Mum
added that “other accommodation had treated him like a
child, and he was defined by his disabilities”.

On the day that he moved out we reflected on his journey
and acknowledged how much he would be missed. Once
again, his mum provided feedback that humbled staff at RG
“You guys, must be doing something right... he has been so
happy here” and the program has “helped him find himself
again”. It was both a pleasure and a privileged to have
him stay at Regency Green.
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Eugene gives his plants a refreshing
sprinkle of water on a warm summer day
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QUALITY, RISK &

COMPLIANCE

Rabecka Stokes - Manager Quality and Compliance

2022/2023 was a year of growth, change
and continuous improvement in the
areas of quality, risk, and compliance.

Delivering Excellence across 2022/2023

2022/2023 was a year of growth, change and continuous
improvement in the areas of quality, risk, and compliance.

As the height of the pandemic mandates reduced across the
state, we welcomed staff back to the office and supported the
reduction in COVID 19 compliance and reporting obligations.

In December we saw the release of the revised NDIS High
intensity Skill descriptors. Providing further explanation

of the skills, knowledge and competency expected of staff
delivering high intensity supports. The release of these new
descriptors prompted robust internal auditing of our current
policies, processes, training, and competency assessments of
our staff, further assisting our internal quality and continuous
improvement approach to best practice.

2022/2023 saw the launch of our first Participant Advisory
Committee (PAC). Comprising of 10 members the 22/23 PAC 22/23: RISK AND

met four times through the year reviewing Participant easy read QUALITY OUTCOMES
policies, CLOs Emergency and disaster management response and
assisting to drive CLOs Disability Access and Inclusion Plan 22/23.

13

Best practice External __ Total Audits

In January we undertook our NDIS Mid-term quality audit and Avdits
&)
()

were recognised as a leader of best practice in the areas of
Risk Management and Quality Management.

Our Manager of Quality & Compliance was nominated for
the Risk Management Institute of Australia (RMIA) Risk
Manager of the year, following the release of CLOs revised

risk management system, the establishment of CLOs risk Risk Leadel
; . Management of Bast Praclice
management committee and the outstanding results of our System revised af the NDIS Audit

NDIS mid-term audit in the areas of Risk Management.
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Achievements across 2022/2023

Through our system of mature quality assurance processes,
we welcomed 112 policy reviews and achieved a total of
278 internal quality audits, we monitored our compliance
obligations and reporting structures against legislation and
quality standards and welcomed 13 external quality audits
whilst celebrating the successful renewal of 5 DCP housing
licences. As part of our quality continuous improvement
program, we rolled out 108 continuous improvement
initiatives across the business and 2 new innovations.
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I
Participant Innovations 2 | Scheduled
Committee 5 Inbermal
Meetings Audils

Total audits 2022/2023
External Audits: 13

Scheduled Internal Audits: 278
Total: 284

Whilst we prepare for our approaching external Australian
Service Excellence Standards quality review, scheduled for late
2023 we will continue to strive for excellence whilst navigating
the disruptions and increased pressure to meet emerging
administrative compliance and regulatory responsibilities.

Rabecka Stokes
Manager, Quality and Risk
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QUALITY &
SAFEGUARDING
and Safeguarding Committee 22-23 COMMITTE E

Rabecka Stokes - Chair of Quality

CLO’s Quality and Safeguarding
Committee is vital in supporting
the effective delivery of CLO’s
qguality management systems.

The committee also plays a key role in monitoring the
quality and safety of services provided across CLO.
Our Quality & Safeguarding Committee membership
comprises of staff who represent all areas across our
organisation and held seven meetings across 2022/23.
In line with our strategic priorities, the committee

was focused to maintaining the quality and integrity of
our services whilst supporting our clinical governance
framework for quality and safeguarding.

Committed to a continuous improvement approach to
quality and safeguarding, the committee focused on
continuous improvement opportunities throughout the
year, reviewing systems and processes to further enhance
the quality of our safeguarding practices.

In December 2022, the NDIS released revised High
Intensity Skill Descriptors. This release prompted a
robust internal auditing of our current policies, processes,
training, and competency assessments of our staff. This
audit process further assisted our internal quality and
continuous improvement approach to best practice.

In January 2023, CLO underwent the NDIS Mid-term
Quality Audit Process where the quality of CLO’s Quality
Management systems and robust policies and procedures
were commended. CLO was formally recognised as a
leader of best practice in the areas of Risk Management
and Quality Management.
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22/23: COMMITTEE REVIEWS AND IMPROVEMENTS
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Across 2022/23, the Committee undertook a number

of activities, including:

* reviewing trends and patterns from reportable incidents and
quality site audit data;

* supporting the implementation of risk assessments by role;
+ reviewing the PBS capability framework self-assessment process;

* supporting the design and implementation of CLO’s CMS Quality
Audit System and the roll out of the DHS Reportable Incidents
Authorisations Scheme;

+ implementation and monitoring of a Compliments Register;

+ supporting design and implementation of a Participant Document
Tracking System; and

* reviewing of various other safeguarding monitoring practices.

2022/2023 saw the launch of our first Participant Advisory Committee
(PAC) which comprises of Participants and their family members. The
Participant Advisory Committee is paramount to ensuring that the
voice of Participant is at the heart of CLO’s strategic planning. The
PAC is part of how we achieve the outcomes set out in CLO's Disability
Access and Inclusion Plan (DAIP).

The committee continues to focus on best practice, participating
in sector submissions, tabling royal commission reports, reviewing
articles specific to quality and safeguarding, reviewing policy and
benchmarking for best practice.

CLOs Quality and Safeguarding Committee will continue to drive
quality and best practice throughout 2023/2024.

Sharon Partington
Chair, Quality and Safeguarding Committee
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Wayne tests our new accessible van, all adapted
and featuring plenty of space for wheelchairs
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FINANCE REPORT

Tiff Hodge - Chief Financial Officer

The financial position of Community Living
Options in the 2022/2023 financial year
shows a revenue increase of just over 12%
from the previous financial year, with total
revenue of over $59 million.

REVENUE GROWTH

70,000,000

12%
CLO's operating surplus for the financial year ended at 7.4%.
This surplus is an achievement in a financial year where there has
been an increased costs and economic pressures and continued
impact of COVID. The surplus does continue to allow CLO to
invest in future infrastructure that will help support people for
years to come through accommodation for Child & Youth Services,
commencing the Regency Green service to assist in transitioning
from hospital to a forever home, and expanding allied health
services including delivering nursing supports.
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The surplus also allows CLO to continue to build training
capacity to ensure our staff are provided the training and
support to deliver on high quality services to our participants.

CLO REVENUE SPLIT "
1 NDIS - COVID
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5 NDIS - CORE
5.68%

® NDIS - TRAMNSPORT
0.33%

5 NDIE - ALLIED HEALTH
2.08%

B CONTINUITY SUPFORT
013I%

= DCP FUNDING
B2%

= ENU FUNDING
.o

B L5A FUNDING
2BA%

m WB3A FUNDING
575
QOTHER FUNDING
0.00%

The diagram above shows the breakdown of revenue source,
NDIS SIL revenue comprising of just over 73% of total revenue.

Total expenses for the 2022/2023 year
equated to just over $55 million, 92% or $50
million paid in employee expenses.

In 2023 PKF Adelaide was engaged by the board to provide
independent auditing services to CLO. The audit was
conducted by Jasmine Tan (Director - Audit and Assurance)
and her team. The independent audit report is included as
part of the annual report.

Please note extracts of the financials are included in the report
provided, full versions available upon request.

| would also like to take this opportunity to thank the
Business and Finance team, including our admin, Information
Technology, Marketing, and Intake staff, for their dedication
and hard work. It is their support and commitment that enable
this department to continue to provide an outstanding service
to our participants and our organisation.

Tiff Hodge
Chief Financial Officer
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Community Living Options Inc

ABM 60 B5T 452 274

Statement of Profit or Loss and Other Comprehensive Income

For the Year Ended 30 June 2023

2023 2022

Note 5 5
Revenue 4 58,916,976 50,750,390
Cther income 4 554,563 2,081,880
Employee benefits expense (50,682,169) (46,424 247)
Depreciation and amorisation expense (2,118,724) (1,006,696
Other expenses (2,191,228) (2,271,768)
Finance expenses 5 (76,691) (97 621)
Surplus before income tax 4,402,727 2,952 038
Income tax expense - -
Surplus from continuing operations 4,402,727 2,952,038
Surplus for the year 4,402,727 2,952,038
Other comprehensive income, net of income tax
Total comprehensive income for the year 4,402,727 2,952,038

The accompanying notes form part of these financial statements.
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Community Living Options Inc

ABM 60 B5T 452 274

Statement of Financial Position

As At 30 June 2023
2023 2022

Note $ $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 7 25,276,320 14,171,133
Trade and other receivables a8 2,408,730 7,178,332
Other assets 10 1,892,511 3,016,410
TOTAL CURRENT ASSETS 29,577,561 24365875
MNON-CURRENT ASSETS
Property, plant and equipment 1 3,770,595 3,745,998
Intangible assets 7,000 -
Right-of-use assets 12 1,123,698 1,744 534
TOTAL NON-CURREMT ASSETS 4,901,293 5.490 532
TOTAL ASSETS 34,478,854 29 856 407
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 13 2,091,267 1,685,765
Borrowings 14 45,900 38,570
Contract liabilities 9 313,937 479,014
Lease liabilities 12 TE5,015 792 630
Employee benefits 15 3,776,020 3,236,457

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES

6,992,139 6,332,436

Borrowings 14 440,608 489,933
Lease liabilities 12 457,719 1,060,817
Employee benefits 15 877,024 664,584

TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES

1,775,351 2,215,334
8,767,490 8,547.770

NET ASSETS 25,711,364 21,308,637
EQUITY

Resemves 99,862 99,862
Retained sarmings 25,611,502 21,208,775

25,711,364 21.308 637
TOTAL EQUITY 25,711,364 21,308,637

The accompanying notes form part of these financial statements.
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Community Living Options Inc

ABM B0 B5ST 4592 274

Statement by members of the Board

The Board members declare that the Association is not a reporting entity and that this special purpose financial report should
bal plraparad in accordance with the accounting policies ouflined in Mote 1 to the financial statements. in the Board members'
opinion:

. there are reasonable grounds to believe that the registered enfity is able to pay all of its debts, as and when they
become due and payable; and

. the financial statements and notes satisfy the requirements of the Australian Charifies and Not-for-profits Commission
Act 2012.

Signed in accordance with subsection 60.15(2) of the Australian Chanties and Not-for-profit Commission Regulation 2013.

Chairperson: ... Public Officer:

Alan Oxenham

Date: 19 October 2023
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Independent Audit Report to the members of Community Living Options Inc
Opinion

We have audited the financial report of Community Living Options Inc, which comprises the statement of
financial position as at 30 June 2023, the statement of profit or loss and other comprehensive income, the
statement of changes in equity and the statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies, and the statement by members
of the board.

In our opinion the financial report of Community Living Options Inc has been prepared in accordance with
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012, including:

(i) giving a true and fair view of the Registered Entity’s financial position as at 30 June 2023 and of its
financial performance for the year ended; and

(i)  eomplying with Australian Accounting Standards to the extent described in Note 1, and Division 60 of
the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards, Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the Registered Entity in accordance with the auditor independence
requirernents of the Australian Charities and Mot-for-profits Commission Act 2012 (ACMC Act) and the ethical
requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are relevant to our audit of the
financial report in Australia. We have also fulfiled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion,

Emphasis of Matter - Basis of Accounting

We draw attention to Note | to the financial report, which describes the basis of accounting. The financial report
has been prepared for the purpose of fulfiling the Registered Entity's financial reporting responsibilities under
the ACNC Act As a result, the financial report may not be suitable for another purpose. Our opinion is not
modified in respect of this matter.

Responsibilities of Responsible Entities for the Financial Report

The responsible persons of the Registered Entity are responsible for the preparation of the financial report that
gives a true and fair view and have determined that the basis of preparation described in Note 1 to the financial
report is appropriate to meet the requirements of the ACNC Act and the needs of the members. The
responsible entities’ responsibility also includes such internal control as the responsible entities determine is
necessary to enable the preparation of a financial report that gives a true and fair view and is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the responsible persons are responsible for assessing the Registered Entity’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the responsible entities either intend to liquidate the Registered
Entity or to cease operations, or have no realistic alternative but to do so.

The responsible entities are responsible for overseeing the registered entity’s financial reporting process.
GPO Box 1373 Adelaide 54 5001 Level 3 81 Flinders Street Adelside 54 5000 T:+08 8373 5588  www.pkl.com.au
PEF Adelaide ABN 17 661180 227 is a member of PKF Global, the network of memiber firms of PKF International Limited, each of which is a

separataly owned legal entity and doas not accept any responsibility or liability far the actions or inactions of any individual member or
correspandant firm (5], Liability imited by a scheme approved under Professicnal Standards Legislation.
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Independent Audit Report to the members of Commmunity Living Options Inc

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Australian Auditing Standards will always detect a material misstatement when it exists,
Misstaternents can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of the
financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectivenass of the Registered Entity's internal control,

. Evaluate the appropriatenass of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the responsible entities.
. Conclude on the appropriateness of the responsible entities” use of the going concern basis of

accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Registered Entity's ability to continue as a
going concern.  If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the financial report or, if such disclosures are inadequate,
to medify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Registered Entity to cease to
continue as a going concern,

. Evaluate the overall presentation, structure and content of the financial report, including the disclosures,
and whether the financial report represents the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.
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Independent Audit Report to the members of Community Living Options Inc

Independence

We confirm that the independence declaration required by the ACNC Act, which has been given to the
responsible entities of Cormmunity Living Options Inc, would be in the same terms if given to the responsible
entities as at the time of this auditor's report,

PKF Adelaide

Jasmine Tan
Director

Adelaide
19 October 2023
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