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FROM OUR CEO

MEL KUBISA
CEO

To kick off the new year, | want to recognise the hard work and
amazing support that you have all shown in the past month.

| send a huge thank you to everyone at CLO for managing a
difficult and confusing year-end with the outbreak of COVID-19
Omicron in SA, whilst also managing the rollout of the vaccine
mandate for frontline workers in the Disability Sector. | know that
every role at CLO went above and beyond to ensure safe and
continuous support for our participants.

A huge thank you to our Frontline Workforce. It was your flexibility
and dedication when some of our tfeam tested positive or had to
go into isolation that ensured that we had contfinuous support. |
also thank our Rostering Team, Team Leaders and Practice
Leaders who have worked hard to keep things going by assisting
with shift coverage where necessary.

A huge thanks to the teams that mobilised the collection of
Rapid Antigen Tests late on New Year's Eve. Thanks to our RN
Jodie for her support in developing last-minute training, ensuring
we had a resource that enabled effective RAT testing of our
Participants. This work was all completed while preparing o
comply with working from home requirements recommended by
the government. Many thanks to Michelle for coordinating our
COVID-19 responding and supporting our management and
frontline teams to ensure good governance of WHS and safety at
this fime.

| also thank everyone for their positivity in the face of changing
goalposts and directions within the sector in relation to COVID-19
directions and requirements. We have received some amazing
feedback about our CLO feam and their commitment to our
Participants and CLO values.

| thank the DHS for supporting our sector in the provision of PPE
and for lobbying to gain exemptions that helped us better
manage our critical workforce.

Our sector has been through constant changes and you have
remained focussed on Christmas and New Year's celebrations for
our Participants to ensure they had a fun and safe time. We have
always been resilient, strong and very adaptive to the
challenges that come our way and we will continue to do so.

| do hope 2022 brings us more stability, more opportunities to
celebrate outcomes and innovations. We do hope that we see a
settling of COVID-19 disruptions that our sector has seen. | also
send best wishes to all who have tested positive and hope that
you are recovering well.

| look forward to starting our new year with a strategic planning
schedule to run through until July. We are committed to building
a strong and capable workforce to deliver quality disability
services. So, keep an eye out for information about our forums
and surveys, so you can contribute your views and suggestions
and help continue to build a stronger and better CLO.

SUPPORT OUR FUNDRAISER
TO HELP SICK KIDS!

CLO IS once again taking on the Starlight Super
Swim Challenge in February to help sick kids
and their families.

Every minute of every day, a child is admitted to a
hospital in Australia. Now more than ever,
hospitalised kids need fun and positive distraction
to help them cope with the isolation and fear
they are facing.

If you can, please support our effort by donating fo
our fundraising page!

You can also join the challenge yourself, and make
your pledge to swim and support this fundraiser —
check the link below for more information.

Thank you so much to those who donated already,

and let's spread the word: forward this message to
your family and friends too. Every donation counts!

JOIN CLO’S FUNDRAISER

Starlight
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Support our #SuperSwim to help sick kids!

donate or enter the challenge through the links below
Contribute at:
https://superswim.org.au/melinda-kubisa

Join the challenge:
https://superswim.org.au/get-involved




Team Leaders Message: Thanks Team CLO!

Over the past several months many CLO participants,
support workers and the leadership team have experienced
their fair share of stress and hardship.

| took some time to consider the challenges we are all
currently facing: Working many hours with big workloads.
Coming to work to support participants when you may be
going through tough fimes frying to care for your own family
and friends, as well as doing all you can to look after
yourself.

I would like to take a moment to recognise the excellence in
the support you provide, the resilience of you have shown
during this pandemic and staying frue to the CLO vision,
mission and values. Keep doing what you are doing and
remember that when times get tough, you can lean on your
colleagues, supervisors and the EAP.

- Michael Overeem

WHS TIPS: COVID-19 COPING STRATEGIES

With the borders opening in November 2021 South Australia
has seen arise in the COVID-19 numbers across the state,
and unfortunately at CLO, we have not been immune to
the spread of the virus.

We have all been affected through isolation from loved
ones and usual supports, changes fo normal daily routines,
changes to or loss of work, difficult financial situations, as
well as anxiety about becoming unwell.

Here are some tips to help with your mental health during
this time:

e Try to maintain a daily routine.

e Connect with family and friends or other supports in your
community.

¢ Look after yourself through regular exercise and healthy
meals.

e Don't over-indulge in alcohol or comfort foods.

e Make sure you have time out to relax, unwind and do
activities that you enjoy.

e Have arange of self-care strategies

e like cups of teq, fime with your pets, getting outside in
the sunshine or reading a book.

e Try fo minimise exposure to the extensive COVID-19
content on Social Media - ensure you have access to
accurate and current information from reliable sources.

¢ Practice mindfulness.

Check and access more help and
resources in terms of mental health support.



https://www.sahealth.sa.gov.au/wps/wcm/connect/Public+Content/SA+Health+Internet/Conditions/Infectious+diseases/COVID-19/About+COVID-19/Help+and+advice/Mental+health+support

PEOPLE AND CULTURE

JORDANA TAGIRARA
People and Culture Coordinator

Employee Engagement Survey

A big thank you to those of you who contributed to
the Employee Engagement Survey.

We had 385 respondents this year! Now that we
have the results, they will be distributed shortly. We
hear you and we plan on implementing change.

Health & Wellbeing
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'SUMMER WELLBEING

Start the year off looking in your Summer Wellbeing.
When we talk about summer wellbeing, we are focusing on a happy body and mind.
This means paying attention to five things:

What you eat How you move your body How much you sleep
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How you relate to others
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For the first half of the year, we have created a
Health & Wellbeing calendar, that will help to
create awareness and encourage team building
to improve our team culture.

The calendar will be released monthly with an
initiative for the month — there will be posts
throughout the month with days to ‘acknowledge
and celebrate’. For these days we suggest all
staff get involved with their participants and share
this on Yammer: these activities are completely
up to you, but we encourage positive and open
conversations where possible.

We have published the calendar for January, with
this month’s Initiative as 'Summer Wellbeing'. Let’s
focus on having a happy mind and body. See the
poster for ways to do that and share how you
have worked on your Summer Wellbeing.

Share with us on the CLO main page on Yammer
and tag the Health & Wellbeing Page. If you have
any feedback, please contact your People &
Culture Coordinator.

LEARNING AND DEVELOPMENT

SARAH JOHNSTON
Manager Learning and Development

Hi Team CLO,

We hope that you are doing well and staying safe out
there. Over December and January, the Learning
and Development tfeam have again adapted our
courses to ensure that all essential fraining has
remained available.

Where possible face to face training moved to virtual
fraining through Microsoft Teams, with some limited
tfraining modules remaining in the office, giving
everyone the opportunity to continue to tick off their
learning activities in the safest possible way.

Staff can continue to book themselves into fraining
via PeopleStreme, if they have already been
assigned a course by their supervisor. Staff can also
request fo be assigned to a course via email or on
PeopleStreme by browsing the Course Library.

If the fraining is flagged to be delivered through
Microsoft Teams, a Teams link will be included in the
invitation to attend and as part of the course
information: just click the link fo join the session.
Microsoft Teams sessions, for those of you who have
not attended one yet, can be accessed via your
personal device so long as you have a camera and a
microphone, e.g. your smartphone, a lapftop or
tablet.

To assist staff with ease of access and get the most
out of all our training we have a range of guides,
tools and resources available on our SharePoint file.
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We look forward to having you come and join us for
your next fraining session!

- Sarah, Greg, Elyse, Matt and Hayley

NOW AVAILABLE ON PEOPLESTREME!

PPE & COVID-19

elearning course

FACE SHIELD

SURGICAL MASK/
NgH MAsK

Access your Learning Activities
GLOVES in PeopleStreme - Add/View

DISPOSABLE GOWN X
Course Library and enrol

SHOE COVERS

BOOK IN TODAY - COMPLETE AT YOUR OWN PACE



CONGRATULATIONS TO OUR

REWARD AND RECOGNITION
WINNERS!

Fleurieu
Michael Howell

Southern Metro
Cheryl Hubbard

Follow us on social media: f @ in Contact us: X hello@clo.org.au ®) 08 7221 9550
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