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Nominees: Alan Oxenham, Chris Meyer

WELCOME!
TO THE 18/19 ANNUAL GENERAL MEETING

. Acknowledgment of country

. Welcome and apologies

. Minutes of the 2018 AGM

. Chairperson and CEQ's report
. Operations report

. Clinical Services Report

. Human Resources Report
Financial Report

. Renominations to the board

10. New nominations to the board

Nominees: Carolyn Lawlor-Smith, Robert Melino
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. Appoint auditor for 2019/2020

12. Other Business

Close of meeting

Celebrations!



PREVIOUS MINUTES

Annual General Meeting
22nd November 2018

Present:

Lisa Godwin, Donna Clayson, Vanessa Lenarcic, Sharon Partington, Priscilla Gill, Sue Goodall, Joumana El-Merhibi, Emily
Lawrence, Kathy Holt, Bernadette Farrugia, Danielle Collard, Tracey Patrick, Allan Oxenham, Tiff Hodge, Sarah Johnston, Mel
Kubisa, Leanne Phillips, Jason Pentlow, Nicole Holbrook, Shannan Kimberley, Roweena Evans, Fiona Howlett, Hayley Barnes,
Hayden Hill, John Ainsworth, Lorraine Jones, Alice Dayman, Daniel Lock, Shannen Buckland, Domenica Spagnolo, Greg Portman,
Cassandra Dunne, Lara Huxtable, Sarah Lehmann, Phil Hathaway, Sam Farrell, Dawn O’'Brien, Steve Russell, Andrew Freeman,
Kathryn Davies, Jodie Scheer, Judy Scheer, Rae Bogaerts, Kim Addison, Sarah Priestley, Suzy Chaternuch, Karen Lee, Kahla Davies,
Tianlin (Grace) Wu, Scott Murphy, Laura Rowe, Samantha Bartalos, Bianca Schulze, Kirra Elliss, Robert Love, Jamie Matthews-
Batanas, Peta Kennedy, Susan Morrissey, Catherine Woods, Karmen Power, Stacie Findlow, Bev Cameron, Jan Fantasia, Darcy
Cutten, Peter Rathjen, Aaron Shelley, Meisha Brokenshire, Ryan Lehmann, Julie White, Keiren Howard, David Digby, Sue Tolsher,
Lakein Maddocks, Doug Hicks, Helen White, Judy Pulford, Michael Pulford, Sally Carmichael, Chris Lewis,

Herbert Piepkorn, Andrew Gilbert, Sharon Atkinson, Alex Jones, Maxine Mahoney, Andrew Blaess, Andrew Johnson, Sally Corbett,
Patrick Labinjan, Allan Everuss, Cheryl Hubbard, John Vardas, Amanda Smallacombe, Megan White, Hailee Davies, Angela Britton,
Trish Ellard, Josie Proctor, Abby Gowland-Jones, Kara York, Emma Marks, Matthew Skorup-Maekin, Andrew Stubbings, Evanson
Kihanya, Wayne Thompson, Navi Sekhon, Janet Daher, Owen Phillips, Peter Schaefer, Jessica Cappeluti, Jessica Cawte, Matthew
Ellesworth, Nick Vlaholias, Ryan Willis, Dale Lawrence, Johnson Tarley, Zoe Brooks, Sam Warren, Kirsty Kiss, Brittany Rutherford,
Chris Meyer, Mike Bessen, Kathy Groat, Bernadette Walsh.

Apologies: Kathy Groat, Peter Passalacqua

Minutes taken by: Lyn Morris

Acknowledgement of Land: Read by Stacie Findlow
Welcome: Alan Oxenham

Confirmation of previous minutes:
Moved: Chris Meyer Seconded: Sarah Johnston Motion Carried

Business Arising:
e Nil

New Business:

1. Alan Oxenham presented Chair Report

2018 has been a year of change for CLO which has seen considerable growth, including with our number of employees. CLO has
seen a growth from 19 million dollars last year, to 23 million this year. It has been noted that the NDIS has brought with it many
challenges but that due to Mel's foresight, CLO is in a good position to be competitive in the sector, with a reputation for providing
quality services. On behalf of the board, the Chair has expressed appreciation to Mel in the CEO role and acknowledges her efforts
since moving from the Acting role to that of the CEO. A big thanks to all staff for their hard work and professionalism over the past
year and to all clients and families, and to the board members for their past 12 month'’s service and all contributions.

2. Mel Kubisa presented CEO report

This year brought to a close our strategic and business planning cycle for 2016 - 2018 and we commenced our new strategic
direction: delivering excellence. During this year we again faced unprecedented and rapid change in our sector and organisation
with the transition to the NDIS full steam ahead. We finished the year with 441 staff, a 20% increase in our workforce over the year.
Our staff provided support for 112 people, living in group homes, clusters and independent tenancies. At the end of the year we
had 33 Supported Independent Living (SIL) houses, and clusters. We opened our fourth office at Thebarton and we continue to
operate from Kensington, Morphett Vale and Victor Harbor to support our workforce and clients from Elizabeth through to
Kangaroo Island. We acknowledge our partnerships within the sector, for without the collaboration and an interagency approach
many of our outcomes are not possible. This year continued to bring a shifting landscape within our partnership model to include
our Local Area Coordinators (LAC's) and NDIA. We have signed an agreement with the NDIA to provide interim crisis responses in
South Australia, an illustration of service providers and the NDIA working together to ensure this state and sector have
appropriately resourced crisis response mechanisms. The strategic intent of our plan objectives is to measure how we achieve our
vision and mission. We emphasised consumer feedback and rolled out the choice and control questionnaire, the standards
questionnaire, ‘We Listen’ feedback forms and our family survey. Through this engagement process we are able to ensure that we
have a consumer action plan that demonstrates quality outcomes within a framework of continuous improvement.
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PREVIOUS MINUTES

Some highlights from Strategic /Business plan 17 - 18 final outcomes include:

We continue to provide a high level developmental programming and capacity building in all sites with a focus on
goal attainment for clients, thus reporting over the year an average of 80% goal achievement.

We supported 100% of clients through NDIS pre-planning and provided pre-planning support summaries,
Supported Independent Living (SIL) quoting development and functional assessment roll out to support the NDIA
reasonable and necessary framework.

We provided 25 clients with a positive behaviour support plans which is underpinned by our therapeutic model of
support due to high and complex needs. Our client outcomes are underpinned by an average 95% successful
outcomes for our Disability Action and Inclusion Plan, with an innovative initiative to create adequate hardened
housing by partnering with Renewal SA in response to housing needs. We continue to provide high level training,
having delivered over 250 training opportunities across 17 -18. We focus heavily on human rights, person
centred/active support training, positive behaviour support /restrictive practices and manual handling. We focus on
creating a truly person centred culture with the continued person centred recruiting and values based recruitment
models and methodologies to ensure we support our clients with values driven, passionate staff.

We were successful in gaining external accreditation through the Australian Service Excellence Standards (ASES) at
Certificate and Award level. The standards assess quality across consumers and outcomes, continuous learning and
innovation, valuing people and diversity and evidence based decision making. A highlight this year has been our
Clinical team, our new team under the leadership of Sue supported our regions to great outcomes through
developmental programming, group programmes, positive behaviour support programmes, and functional
assessments.

Our external safety audit report indicated a 94.6 % compliance rate. The success of this audit is underpinned by
average of 95 % success rate for our Business Safety Plan. Our 2017 - 2018 year showed a revenue growth of 9.6%
with a 3.2% surplus. We therefore continue to show steady growth in this time of change, while at the same time
remain dedicated to ensuring quality as we monitor the NDIS operating environment and the challenges this brings
to all levels of the organisation.

Our new strategic direction:Delivering excellence commenced in July 2018 and is underpinned by the following Key
result areas:

- Clients and stakeholders

- Leadership

- People and culture

- Learning and growth

- Sustainable financial performance

- Process management, improvement and innovation

Congratulations to all our teams for your continued passion and commitment, we thank you for your contribution
over the year.

Moved to be accepted: Mike Bessen Seconded: Doug Hicks Motion carried

1. General Manager of Operations Report presented by Sharon Partington

1.1.  Summarised report on achievements and highlights.

Moved: Doug Hicks Seconded: Alan Oxenham Motion carried

2. Human Resources Report presented by Sarah Johnston
2.1. Summarised report on achievement and highlights

Moved: Lyn Morris Seconded: Bernadette Walsh Motion carried



PREVIOUS MINUTES

3. Financial Report presented by Tiff Hodge
3.1. Discussed financial report for the 2017/2018 financial year.

Moved: Alan Oxenham Seconded: Mike Bessen Motion carried

4, Renominations to the Board:
Mike Bessen

Peter Passalacqua

Adam Bishop

Moved: Alan Oxenham Seconded: Chris Meyer Motion carried

New Nominations:
Bernadette Walsh
Doug Hicks
Kathy Groat

Retiring member: Lyn Morris

5. Constitutional Changes
7.1 Clause re staff representative on the board. ERC will now become an advisory role to the board
7.2 Secretary position removed; CEO can act as secretary and public officer as required.

Moved: Doug Hicks Seconded: Lyn Morris Motion carried
Appointment of Auditors To reappoint Pitcher Partners for the financial year 2018/2019
Moved: Alan Oxenham Seconded: Chris Meyer Motion carried

Other Business:

CLO Awards presentation

e Employee of the Year (Peer-Nominated): Joumana El-Merhibi

e CLO Gold Star - Person Centred Support Worker: Vikram Attri

e CLO Gold Star - Team of the Year: Drew Team

e Professional Development Award: John Ainsworth

¢ Innovation Award: Clinical Team

¢ Outstanding Achievement Award: Trish Ellard and Joumana El-Merhibi
e CLO Values Champion: Janet Quintrell

e Leadership Award: Sam Farrell

Any other business:
e Nil

Meeting closed: 1.50 pm






STRATEGIC PLAN

OUR VISION

All people experience great opportunities and a great life

OUR MISSION

Supporting your positive life journey, your dreams,
your choices and your individuality

OUR VALUES

Integrity and Honesty

We expect everyone to be trustworthy, reliable and honest.
Individuality and Independence

Every person is different, we value the things that make each person
unique. Everyone should then be supported to be the unique person
they are and achieve as much independence as possible at home, at
work and in the community.

Safety and Security

Everyone has the right to feel safe and live free from abuse, neglect
and exploitation.

Dignity and respect

We all have the right to be valued and respected within society and
act in ways that develop self respect and respect for others,
acknowledging privacy, choice and control over one’s life.

Rights and inclusion

Every person has the right to realise their potential in all aspects of
their life and to participate and contribute to society.

People and relationships

We acknowledge the strength of families, friends and partners in
creating an enriched enjoyable life. We believe in providing great staff
and great services to enable a great life for everyone. We believe in
creating the best people by supporting value centred leadership
practice.

Innovation and Quality

We believe in new ideas, flexibility, dependability and continuous
improvement. We enjoy being creative and dynamic to provide a
great service and support a great life for everyone.

Valuing customer experience and a passion for service

Putting our customers at the centre of everything we do and ensuring
we deliver value to support people to achieve their dreams and
aspirations.

CODE OF CONDUCT
We show respect for all people and we
will deliver truly person centered support
that acknowledges individual rights,
freedom of expression, choice, control
and decision making in accordance with
our values.

The integrity of our organisation depends
upon the collaborative, supportive, open
and transparent relationships that we
establish and maintain with people with
disabilities, their families and supporters,
our colleagues and the community.

We treat information confidentially and
respect the privacy of all people.

We will provide individualised person
centred quality services and supports in a
competent and skilled manner
demonstrating both care and skill in all
that we do.

We place our trust in each other to be
professional, honest and to take steps to
be responsive to any concerns that
impact on the quality and safety of

supports and services we provide.

We act in ways that are safe and lawful.
This is how we fulfil our roles and

responsibilities to achieve our Vision and
Mission.




STRATEGIC OUTCOMES

CLIENTS

L

LEARNING AND
GROWTH

INTERNAL BUSINESS
PROCESSES

®

FINANCIAL
MANAGMENT

HIGHLIGHTS

100% of clients transitioned to the NDIS

100% of clients given the opportunity to engage in person centred planning
though the ‘My Life, My Way’

15 x quality site assessments undertaken

Clinical Team expanded, providing Positive Behaviour Support and the
introduction of Specialist Support Coordination

Capacity building group programmes for our clients: ‘Taking Control’,
‘Personal Safety and First Aid', ‘Get Roofed'.

90% of the Disability Action and Inclusion Plan targets met

Australasian Society for Intellectual Disability (ASID) conference presentation
2018: Therapeutic Accommodation Model

Four day Induction programme introduced for Support Workers

Dedicated training sessions quarterly for Person centred Planning and
Active Support and Positive Behaviour Support and Restrictive Practices
Capability framework for performance development rolled out

E-learning commenced

The NDIS orientation module rolled out

The Zero Tolerance framework rolled out

New Clinical Services Manager position created

Staff Development Coordinator position created to support excellence in
our staff journey

IT development project underway: CLO Management System

95% of the Business Safety Plan targets met

Continuous improvement register implemented

Values based recruitment process reviewed and implemented across the
organisation

Leadership plan developed and implemented for leader's coaching
development and succession planning

33% growth achieved

Negotiated new office premises in Edwardstown

Reviewed business systems and processes to implement the new pricing
structures of the NDIS

Fourth region opened with the roll out of the psychosocial SIL project
Successful internal branding workshop ‘Bringing the Brand Alive’ through
our marketing plan which focussed on culture and living our values

e We purchased a purpose built house in Pasadena to continue to provide

community living for people with disability to ensure access to appropriate
housing in the community continues




CEO AND CHAIRPERSON'S REPORT

Chair

It is with great pleasure we present
our annual report for the year 2018-
2019. This year brings us into the
second year of our strategic and
business planning cycle for 2018-2020
as we continue to achieve our mission
and purpose and strive to deliver
excellence.

Throughout the 2018-2019 period we
saw the transition to NDIS escalate
and we can now report that 100% of
our clients have transitioned to NDIS
funding and we are now well and truly
in an NDIS operating world. We
believe in our families having choice
and control in regards to their funding
and choosing how their supports are
delivered and by whom. Our
challenges have been in supporting
people to navigate service
agreements, changes of
circumstances, exploring housing
assessments and inconsistent plans,
with some claiming and service
booking issues throughout the year.
We do remain optimistic that this year
will bring a settling to all the
disruption the sector has seen and
that the original intent of the scheme
is now possible to provide positive
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change in people’s lives and create
greater choice, control and support to
achieve your dreams. Such a large
scale social reform is not without
challenge and we look to support
families to overcome these hurdles
and challenges and support the
philosophy and opportunity that NDIS
brings.

I would therefore like to take this
opportunity to thank all our families
and clients who continue to support
CLO. While our staff, families and
clients remained very busy with the
transition, your patience and support
has been much appreciated. To all our
employees, your hard work and
dedication to ensure quality and
excellence has been truly valued.

We would like to acknowledge our
partnerships within the sector, for
without the collaboration and an
interagency approach many of our
outcomes are not possible. We
continue to work with the Department
of Human Services, the Office of the
Public Advocate, Community Mental
Health, the National Disability
Insurance Scheme (NDIA) and the

MELINDA KUBISA

Chief Executive Officer

Quality and Safeguards Commission
(QSCQ). This year we pay particular
thanks to the Office of the Chief
Psychiatrist who has worked closely
with us on our new mental health
project.

We finished the year with 527 staff, a
20% increase in our workforce over
the year. Our staff provided support
for 142 people, living in group homes,
clusters and independent tenancies.
At the end of the year we had 39
Supported Independent Living (SIL)
houses, and clusters. Early in 2019 we
made the decision to consolidate
office space in our metro areas and
negotiated new premises at
Edwardstown, closing our Morphett
Vale, Kensington and Thebarton
offices, what an incredible opportunity
for team collaboration this brings.

The strategic intent of our plan
objectives is to measure how we
achieve our vision and mission. We
continue to emphasise our consumer
feedback and rolled out the standards
guestionnaire and the choice and
control questionnaire.



CEO AND CHAIRPERSON'S REPORT

Through this engagement process we
are able to ensure that we have a
consumer action plan that
demonstrates quality outcomes within
a framework of continuous
improvement.

Some highlights from Strategic Plan
2018-2019 outcomes include:

1. Clients:

We continue to place our clients at the
centre of everything we do and
champion our person

centred and active support culture.
Therefore, 100% of our clients have
engaged in the 'My Life, My Way'
person centred planning process and
goal setting which focussed on
providing a range of recreational,
health, social, community and cultural
opportunities.

We are pleased to report an average
achievement of 71% goal attainment.
CLO continue to provide consumer
forums quarterly and our Human
Rights and Ethics Committee for
clients to provide feedback and
participate in setting the direction of
CLO. Our team have been dedicated to
ensuring that our clients are fully
aware of their NDIS plan and are
assisted to fully maximise their plans
under the scheme to fully achieve
outcomes.

A key highlight this year is the addition
of a fourth region at CLO. We have
been excited to be a part of the new
31 homes project, a joint project with
the office of the Chief Psychiatrist,
Community Mental Health, Housing SA
and NDIA to support the roll out of
psychosocial disability supports in
South Australia. CLO have undertaken
project management for a community
based therapeutic support model for
27 of the 31 houses. During the 2018-
2019 period two of the 24/7 houses
opened with 17 service agreements
for transition underway. While an
exciting opportunity to innovate, there
have been many complexities working
in the project management space for
psychosocial disability support models
under NDIA as the complex pathway
roll out for psychosocial disability is
very new for us all.

We do remain committed to trialling
support models that work and
continue to enjoy the challenges of
navigating this new pathway.

We provided 32 clients with a positive
behaviour support plan which is
underpinned by our therapeutic model
of support due to high and complex
needs. Our Clinical Team continue to
grow and provide services for Positive
Behaviour Support, Specialist Support
Coordination and Support
Coordination. We presented our
therapeutic model at the ASID 2018
Conference, and have been accepted
to present again at ASID in 2019.

Our client outcomes are underpinned
by an average 90% successful
outcomes for our Disability Action and
Inclusion Plan. We are now fully
operational under the Quality and
Safeguards Commission for reporting
on restrictive practices and reportable
incidents. We have ensured that our
policies and systems that underpin
restrictive practices, complaints and
reportable incidents are robust for
operating in this new environment
with an strong culture for open and
transparent reporting.

2. Leadership:

To deliver excellence in leadership is a
cornerstone to achieving our purpose.
Our Board undertook a Governance
external audit with Constitutional
review across 2018 with members
approving the constitutional changes
at the 2018 AGM. Our Board has
maintained focus on the strategic
planning and direction for CLO,
upholding a strong Governance
framework for Community Living
Options. Our organisational structure
was reviewed to ensure a strategy
supporting structure heading into the
2018-2020 strategic plan, the new
positions created in 2018 include:
Clinical Services Manager to ensure
clinical governance outcomes through
evidenced based best practice and
team supervision plus a
Quality/RTW/WHS Coordinator, for
dedicated outcomes for our Business
Safety Plan and quality return to work
coordination supports. We also
implemented a staff Development
Coordinator to ensure quality training
and an excellent employee journey
during for our new employees.

We developed and rolled out a
leadership framework across 2018-
2019, some of the key outcomes for
this plan include: structured
succession planning for leadership
and management positions, roll out of
a new capability framework for
assessing competency and a
leadership programme to engage
leaders in our sector. We believe
through our leadership plan that we
support pathways to leadership
positions in the disability sector which
are becoming increasingly more
complex.

3. People and Culture:

A cornerstone of operating in a
consumer market is culture; the brand
must now deliver excellence in a
crowded NDIS market place. Culture is
critical in delivering on strategy and
this culture must flow throughout the
organisation.Therefore, we engaged
Fran Connelly to deliver her strategic
marketing programme with CLO to
‘Bring the Brand Alive.’
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CEO AND CHAIRPERSON'S REPORT

Through our values and our people we
ensure we lead our culture as
authentically as possible.

We rolled out our culture survey in
December 2018 with 93% of staff
feeling inspired by the CLO Vision,
Mission and Values statements and
over 80% of staff feeling respected
and valued and that their suggestions
matter. The pulse check in April 2019
focused on the NDIS and change and
how engaged and knowledgeable our
employees feel, with 87% of staff
feeling confident regarding the
function of the NDIS and 95% now
aware of the responsibilities CLO have
to the Quality and Safeguards
Commission.

We developed and implemented the
Workforce Plan 2018-2019 investing in
high level training opportunities to
develop a resilient, competent and
knowledgeable workforce that delivers
high level engagement and
performance. Our induction
programme was reviewed to a four
day intensive programme and the
professional culture and
communication training rolled out to
develop strong teams, with an
emphasis on performance
development support and health and
wellbeing. Our Employee
Representative Committee became
the Employee Representative and
Advisory Committee to ensure staff
feedback reaches our executive and
Board.
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4. Learning and Growth:

We continue to provide high level
training, having delivered over 80
training programmes across 2018-
2019. We focus heavily on human
rights, person centred/active support
training, positive behaviour support/
restrictive practices and manual
handling. Our staff training is
underpinned by our training needs
analysis and performance
development plans feedback with the
Employee Representative and Advisory
Committee providing valued feedback
on what our staff want and need. This
ensures our commitment to
continuous improvement and
delivering excellence. Our Business
Development and Learning Committee
have been working towards evidence
for the NDIS practice standards audit
and we thank you all for your hard
work on the internal audit throughout
2018-2019. We engaged Engels Floyd
for an external audit against the NDIS
practice standards to underpin this
work and feel that we are indeed well
prepared for our quality audit in the
coming 2019/2020 year.

5. Sustainable Financial
Performance:

Our 2018-2019 year indicated a
growth of 33% with an 8% surplus.
This has been a year of phenomenal
growth. This growth however is
attributed to new SIL services and
clients choosing CLO for their
transport, core and clinical supports.
We do remain dedicated to ensuring
quality as we monitor the NDIS
operating environment and the
challenges this brings to all levels of
the organisation to operate within the
NDIS pricing framework. Growth and
efficiency are always balanced with
sound risk management and quality
indicators as we come through this
time of business transformation that
required us to reconstruct business
processes and IT systems to ensure
our sustainability. The Business and
Finance Team have maintained the
focussed effort to ensure financial
sustainability moving into the NDIS
and achieving our financial objectives.

6. Process Management,
Improvement and Innovation:

We achieved 95% of our objectives
against the Business Safety Plan 2018-
2019; an outstanding performance by
our Organisation and Safety
Committee.

We continue to focus on our IT
strategy with the ongoing
development of our own integrated
system (The CLO Management System)
to provide the person centred
platform required to deliver quality,
choice and control in the NDIS
environment. We do thank Jason
Pentlow for his dedication to this
project.

We thank Shannan Raneley and her
dedicated work as our Green Team
chair and the outcomes against our
Environmental Plan and the
development of a corporate social
responsibility programme.

We thank our Restrictive Practices
Committee and our chair, Sue Goodall
for the work to provide continuous
improvement practices in restrictive
practices introducing audit tools
across the year and monitoring
restrictive practice implementation
and training to ensure we minimise
restrictive practices across the
organisation.

Also we are pleased to report our
corporate social responsibility
programme supported some great
initiatives such as; the 5K Foam Fest,
raising money for the Make a Wish
Foundation, initiatives to support the
Sea Shepherd, participation in the ‘Big
Food Drive’ for homelessness, the
‘Give a smile CLO Christmas tree,” and
the RSPCA Cupcake Day and SA Dog
rescue donation bins around our
offices.
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We cannot end the year without
mentioning the announcement of the
Disability Royal Commission.The Royal
Commission was announced by
parliament in April 2019. We fully
support the Royal Commission and
remain committed and passionate
about supporting people with
disabilities to speak up and be heard.
Everyone has a fundamental human
right to live free from fear, abuse or
neglect. This is embedded in our
Mission and Values and we will
continue to support and uphold the
human rights for all people that live
with disability.The CLO Human Rights
Committee are steering our Royal
Commission Organisational Strategy
to support all our clients and staff to
access and participate in the Disability
Royal Commission.

Our organisational plans that

underpin these strategic plan

outcomes are:

e Disaster Recovery and Business
Continuity Plan

e Business Safety Plan

e Disability Action and Inclusion Plan

e Workforce Plan and Leadership
Action Plan

e Marketing Plan

e |CT Strategic Plan

e Environmental Management Plan

e NDIS and QSC Change Action Plan

Congratulations to all our teams for
your continued passion and
commitment, we thank you for your
contribution over the year. | thank
Tiff, Sarah, Sue and our Regional
Managers for leading your teams to
great outcomes, we cannot do this
without your dedicated leadership.

A special thank you to our volunteer
members of the Board who have given
their time, shared their skills and
knowledge, with a big welcome to our
new members, Robert and Carolyn.
We also say thank you to Adam and
Peter who will be retiring from the
Board. Their dedicated support for
CLO, business knowledge and skills
have been an asset to our Board and
have been greatly appreciated.

We remain committed to supporting our staff to achieve greatness and to our
clients, we remain dedicated and passionate about supporting you to achieve
a '‘Great Life.” We are here to support you to achieve your dreams, may we
continue to do so.

MELINDA KUBISA
Chief Executive Officer






MEET THE BOARD

ALAN OXENHAM

Chair

MELINDA KUBISA CHRIS MEYER
Chief Executive Officer Vice Chair
ADAM BISHOP MIKE BESSEN

Board Member Board Member

PETER PASSALACQUA BERNADETTE WALSH

Board Member Board Member

DOUG HICKS KATHY GROAT

Board Member Board Member
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OPERATIONS REPORT

JOHN AINSWORTH

Acting Senior Manager of Operations

2018/2019 has been another fantastic year! Today we would like to celebrate
the amazing outcomes our clients have achieved through the support and
® 100% of clients dedication of our support teams. Without the support of our teams, many of
have goals in place these achievements would not be possible, so thank you.

Abbeyfield joined CLO in January 2019: An 8 x person SIL home with some fantastic
people. Jack Tweed, Joshua Tait, Matthew Skorup-Meakin, Serina Greco and Danielle

15 x new clients Chadwick were also welcomed to CLO.
I commenced with
il CLO To finish off | would just like to pay our respects to the clients and friends we lost this

year. Hailee Davies, Roxanne Taylor and Andrew Stubbings. They all touched our lives
in some way and will not be forgotten.

100% transitioned
to the NDIS Thanks for making 2018/2019 a very special year at CLO and | look forward to seeing
more fantastic achievement's in the year ahead.

JOHN AINSWORTH

Acting Senior Manager of Operations

Some Achievements! (Too many to mention them all!)

Matthew

Matthew on purchasing his own car “The
good thing about having my own car is that |
can be more independent and visit my family
and friends more than what | was able to do
before I got a car. | can also just go for a drive
when | feel like it and it is great”.

Darcy
Achieved his Black Belt in Karate
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CLINICAL SERVICES REPORT

SUE GOODALL

Clinical Services Manager

47 x Active Internal
PBS Contracts

o]

What has the Clinical Team been up to?
What a year! 100% of CLO clients have now transitioned to the NDIS; what
an enormous achievement for everyone involved. This has meant an

increase for the Clinical Services Team in CLO clients being funded for, and

\l/

2 x External PBS
Clients

&

provided, positive behaviour support (PBS), as well providing support
coordination under the NDIS.

The Quality and Safeguards Commission

5 x Support
Coordination Clients

37

2 x Specialist Support
{Q7: Coordination Clients

July 2018 also saw another big change in the world of the NDIS, with the
introduction of the NDIS Quality and Safeguards Commission (QSC).

The QSC is an independent body to
regulate NDIS providers, ensure
national consistency, promote
quality and safe services for clients,
and resolve any problems and

HDIS Quality
and Safequords
Commission

identify areas for improvement.

CLO are excited to say they now have 7 provisionally registered PBS Practitioners providing behaviour support to internal

CLO clients and some external clients.

Consumer forums and CLO special programs
Consumer forums are held every three months at the CLO
offices at Victor Harbor and also at Edwardstown.

We get together to do fun activities, learn about what is
happening at CLO and to share what is happening in our
lives.

Sometimes there are mystery door prizes that you can
win and we always have snacks and nibbles. We also put
on special programs for you to learn new and exciting
things.

This year we learnt how to live together well with others
from the “Get Roofed” program and we learnt first aid in
the “Personal Safety and First Aid” program.We also had
the "It's up to me" program which taught us to be
confident, to look after ourselves, how to treat others and
to be respectful of our differences.

What does the Cinical Team do?

We develop positive behaviour support plans.

We work with you to find out what your goals are and how
we can help you meet them.

We make Consumer versions of documents and reports.
We help you have your say to the CLO Board.

We conduct the Choice and Control Questionnaire and
Consumer Outcomes Reports for 2018.

We conduct developmental programming.

We developed the “Developmental Programming tile” on
SharePoint where all developmental resources are saved.
We provide ongoing training to CLO employees including
PBS and Restrictive Practices, Person-centred active
support, Autism Spectrum Disorder, Borderline Personality
Disorder and Dysphagia training.

We review all restrictive practices; to make sure your human
rights are maintained and that all restrictive practices have
appropriate consents and authorisations in place.

"CONSUMER FORUMS ARE A GREAT
WAY TO GET TO KNOW OTHER PEOPLE"

18



CLINICAL SERVICES REPORT

What special days did we celebrate?

e National Developmental Educators Week

e Borderline Personality Disorder (BPD) Awareness Week
e R U OK? Day

Sharing our passion with others
CLO continue to be leaders in the disability sector by being active and contributing members of various Communities of
Practice (NDS Support Coordination, PBS CoP, NDIS Mental Health Interest Group, MHPN Psychosocial CoP).

We are scheduled to co-present, along with our CEO Mel, our Mental Health Project findings at the November 2019 ASID
conference, to be held in Adelaide this year.

We were involved in a Flinders University study, under the leadership of Dr Alinka Fisher, and completed the final survey
in May 2019. We are looking forward to hearing the final results as this will no doubt directly impact on behaviour support
services in South Australia, and nationally.

We submitted a grant proposal in May 2019 with Dr Astrid Birgden and Dr Alinka Fisher. Unfortunately we were not
successful in receiving this grant; but what a fabulous experience in working with two of the most highly regarded
behaviour support practitioners in the disability and forensic areas - certainly knowledge we can use in upcoming grant
applications.

We are active in providing sector knowledge and experience to state and national disability services forums; such as the

National Disability Strategy and the upcoming Disability Royal Commission.

Mel and Sue went to the ASID conference!
We presented the CLO model at the ASID conference on the Gold Coast in November 2018. We shared the way we do
things here at CLO and the way it has helped the people we work with.

The theme of the conference was “Let’s shake it up!”

SUE GOODALL

Clinical Services Manager
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Let's shake it up!
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HUMAN RESOURCES REPORT

SARAH JOHNSTON

Human Resources Manager

1669 staff attended various 2018-2019 was another year of growth and change for CLO and saw the
trainings rolling out of our targeted workforce and leadership plans, specifically
created to address the environmental business changes that the NDIS brings
to our sector and the vital workforce that supports it. Some of the outcomes
we saw this year were:

Over 90% of our workforce
are proud of their roles

i 0,
Retention 70.16% Strategic Human Resources

e Strengthened workforce metrics
219 new CLO staff recruited e Introduction of benchmarking
e Strengthened our staff related partnerships with external organisations,
such as Auctus, Career Partners, Disability Workforce Hubs and Flinders
4th region established in University
response to Mental Health
Project!

Workforce Capacity - Recruitment and Retention

e Group Recruitment introduced

e Student Placements success - 11 placements with 8
commencing employment

e Values based recruitment expanded to all roles

¢ New roles and role reviews in response to organisational
needs within the NDIS
- Business Development and Marketing Manager
- Administration Assistant
- Senior Manager Business and Finance
- Additional Regional Manager for Mental Health Project
- Commenced a multi-disciplinary clinical team
- Assistant Manager Human Resources

Left to right: Greg, Cassandra, Sarah, Tish, Leanne, Lilly ‘ ‘ GREAT OPPORIUNITIES - GREAT LFe

Workforce Capability - Learning and Development
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116 Internal training sessions run l o —
45 External group training sessions F N WAL EG CSCOVERALURE rou LOVE
CLO learning hub and new e-courses introduced - infection :
control and food safety

Introduction of the Capability framework for operations staff

12 week Client Services Module introduced

Variety of training remained an important CLO focus. Trainings
offered included; Induction day 1, 2 and 3, Autism Training, BPD,
MAPA, Mental Health, Restrictive Practices and Positive
Behaviour Support

New trainings created and run, such as Professional Culture
training
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Years of Service Milestones:

We would like to express our appreciation for
the loyalty and dedication shown by these
employees who have reached a 10 and 20 year
Milestone with CLO in 2018/2019

10 years of service 20 years of service
- Janette Rees - Anna Jeffery

Congratulations to all our reward and recognition recipients for 2018/2019!

e Donna Brandon-Brown e Charlotte Kitson e Robert Overeem
Chloe Payne Rachel Wren John Sheehan
Sam Farrell Patrick Utoh Kara York
Manish Kumar Team 57 Kirra Phil Hathaway
Kathy Proctor David Morris Amrit Nath
Team Piza Michael Overeem Alice Dayman
Daniel Lock Suzanne O'Flaherty

Organisational Culture and Organisational Development

The 2018/2019 Culture survey showed:
e Over 90% of our employees believe our CLO workforce has a

i Student to CLO employees!
strong values alignment

* 90% of our workforce feel confident in their roles and in their Aaron Elis
teams Michael Jurisevic

e 90% of employees state they have a clear understanding of Jodie Hunt
structures and how to seek assistance/guidance when needed Raj Warrier

e Our workforce is proud of their roles at CLO and the work we all Sharon Wright
do - over 90% of employees agree! Kylie Raines

e ERAC created with a focus on increasing staff contribution and Alexander Prokes

voice in organisational objectives Neil Oliver

Leadership

Champion Corporate Social Responsibility (CSR)

e Day Of Disability - YMCA Partnership

e Foam Fest participation (Make a Wish Foundation)
e Foodbank drive

e Dog shelter drive

Leadership development a key focus in 2018-2019

e Leadership and Network Masterclass

e NDIS forum participation

e Positive Culture Day

e WHS and RTW Trainings

e Performance training with the new capability framework

SARAH JOHNSTON

Human Resources Manager
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FINANCIAL REPORT

TIFF HODGE

Business and Finance Manager

The financial position of Community Living Options in the 2019 financial year shows continual improvement with a
revenue increase of just over 33% from 2018 arrive at total funding of over 26 million bringing total income for 2019
financial year to $27,024,624. This significant growth allows CLO future proof financial sustainability as well as
implement key strategic activities.

CLO’s operating surplus for the financial year ended at just over 8%. This surplus, allows Community Living Options
to provide more opportunities to the people we support and to continue to build on important working capital.

Total expenses for the year equalled just under 25 million, 93.7% or 23 million paid in employee expenses.

Since 2007 CLO has enjoyed funding growth above the CPl and wages increases with an average funding growth of
just under 25%.

CLO FUNDING REVENUE GROWTH ($'000) Funding Mix YTD

w5000

GRANT
mBROKERAGE
NDIS.

= OTHER FUNDING

00 006 09 20W 20N J0ar  BOAR 20M 20M8 036 2007 D0A 20w

Diagram 1 shows the breakdown of funding type, NDIS income
comprising of 57% of income
Other financial matters:

¢ Net assets have increased by 51.9% from 4.2 million to 6.4 million.

e Anincrease in non-current assets with the purchase of a new property at Pasadena to meet strategic objective
with a corresponding increase in borrowings.

e Cash holdings remain steady at the end of the 18-19 period and whilst cash flows from operating activities has
reduced due to the devolving of the board and lodging/head lease model of operation there was an overall net
increase in cash held.

e CLO have reduced our reserves slightly in the 18-19 financial year from $377,000 to $324,160. The reserves have
been utilised for repairs and maintenance.

In 2019 Pitcher Partners was retained by the board to provide independent auditing services to CLO. The audit was
conducted by Jim Gouskos, Principal, and Ronnie Chen, Audit Manager. The independent audit report is included as
part of the annual report.

Please note extracts of the financials are included in the report provided, full versions available upon request.

| would also like to take this opportunity to thank the hard work and dedication that each member of the Business
and Finance team have shown over the year. Itis their support and commitment that enable this department to
continue to provide an outstanding service to our clients and our organisation.

TIFF HODGE

23 Business and Finance Manager



FINANCIAL REPORT

COMMUNITY LIVING OPTIONS INC.
ABN 60 857 492 274

DETAILED PROFIT AND LOSS STATEMENT
FOR THE YEAR ENDED 30 JUNE 2019

2019 2018
s $

Revenue and other income
NDIS funding 2 15,219,022 252,960
Grant and brokerage funding 2 11,341,589 19,705,580
Continuity of support funding 2 240,086 121,359
Client service revenue 2 55,838 167,928
Interest income 2 78,172 124,994
Other revenue 2 89,917 366,203
27,024,624 20,739,114

Less: expenses

Motor vehicle expense (136,386) {115,872)
Depreciation and amortisation expense 3 (67,539) {66,351)
Employee benefits expense 3 (23,237,883) (18,577,758)
Occupancy expense (24,672) (24,630)
Lease expense 3 (517,540) {520,554)
Advertising expense (57,459) (29,457)
Finance costs (213) (122)
Doubtful debt expense - (801)
Professional fees (97,670) (73,097)
Set up costs {30,948) (24,016)
Capital expenditure minor {49,161) (51,775)
Write-off of assets (1,205) (80,000)
Other expenses (594,562) (507,000)
(24,815,238} {20,071.433)
Surplus for the year 2,209,386 667,681
Income tax expense - -
gilglus after income tax attributable to the members of 2,209,386 667,681
Other comprehensive income for the year, net of tax - -
Total comprehensive income attributable to the 2,200,386 667,681

members of CLO
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FINANCIAL REPORT

COMMUNITY LIVING OPTIONS INC.
ABN 60 857 492 274

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2019
Note 2019 2018
$ $

Current assets
Cash and cash equivalents 5 5,302,149 5,013,036
Receivables 6 2,444,856 550,239
Other assets 8 1,256,994 131,493
Total current assets 9,003,999 5,684,768
Non-current assets
Property, plant and equipment 7 2,003,109 1,377,397
Total non-current assets 2,003,109 1,377,397
Total assets 11,007,108 7,072,165
Current liabilities
Payables 9 905,942 893,188
Other liabilities 10 804,365 286,716
Borrowings 11 14,143 -
Provisions 12 1,664,074 1,211,151
Total current liabilities 3,388,524 2,391,055
Non-current liabilities
Borrowings 11 625,857 -
Provisions 12 527,158 424,927
Total non-current liabilities 1,153,015 424,927
Total liabilities 4,541,539 2,815,982
Net assets 6,465,569 4,256,183
Equity »
Retained earnings 8,141,409 3,878,959
Reserves 324,160 377,224
Total Equity 6,465,569 4,256,183

The accompanying notes form part of these financial statements.
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FINANCIAL REPORT

COMMUNITY LIVING OPTIONS INC.
ABN 60 857 492 274

STATEMENT BY MEMBERS OF THE COMMITTEE

The committee has determined that the association is not a reporting entity and that this special purpose
financial report should be prepared in accordance with the accounting policies outlined in Note 1 to the
financial statements.

In the opinion of the committee the financial report as set out on pages 4 - 22:

1. Giving a true and fair view of its financial position of Community Living Options Inc. as at 30 June 2019
and performance for the year ended on that date; and

2. Atthe date of this statement, there are reasonable grounds to believe that Community Living Options
Inc. will be able to pay its debts as and when they become due and payable.

This declaration is made in accordance with accordance with subs 60.15 (2) of the Australian Charities and
Not-for-profits Commission Regulation 2013 and a resolution of the committee and is signed for and on
behalf of the committee by:

Chairperson:

Alan Oxenham

Dated this 17" day of October 2019
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FINANCIAL REPORT

PITCHER PARTNERS

ACCOUNTANTS AUDITORS & ADVISORS

INDEPENDENT AUDITOR' S REPORT TO THE Level 1100 Hutt Street  Postal Address
MEMBERS OF Adelalde 5A 5000 PO Box 7

Community Living Optiens Inc.

Report on the Financial Statements

Opinion

We have audited the accompanying financial report of Community Living Options Inc. (the Assaciation'), which
comprises the staterment of financial position as at 30 June 2013, the staterment of comprehe nsive income, statement
of changes in equity and statement of cash flows for the year then ended, a summary of significant accounting
policies, other explanatory information and the staterment by the members of the Carmmittee.

In aur opinion the financial report of Community Living Options Inc. has been prepared in accordance with Division
B0 of the Ausfralian Charifies and Nof-for-profifs Caomrmission Acf 2072, including:

a) oiving atrue and fair view of the Association's financial position as at 30 June 2019 and of its performance
for the year 30 June 2019 then ended; and

by complying with Australian Accounting Standards and Division B0 of the Australian Charifies and Not-for-
profits Reguiation 2073,

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Cur responsibilities under those
standards are further described in the Auditor's Responsiilfies for the Audit of fhe Financial Report section of our
report. WWe are independent of the Association in accordance with the Australian Charities and MNot-for-profits
Commission Act 2012 "ACNC Act” and the ethical reguirements of the Accounting Professional and Ethical
Standards Board's APES 110 Code of Efhics for Professional Accounfants (the Code) that are relevant to our audit
of the financial report in Australia. Ve have also fulfilled our other ethical responsibilities in accordance with the
Code.

We helieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Emphasis of Matter - Basis of Accounting

| drawi attention to Mate 1 to the financial report, which describes the hasis of accounting. The financial report has
heen prepared for the purpose of fulfilling the financial reporting responsihilities under the ACNC Act. As a result,
the financial report may not be suitable for another purpose. My opinion is not modified in respect of this matter.

Responsibilities of Committee’s for the Financial Report

The Committee of Community Living Options Inc. is responsible for the preparation of the financial report that gives
a true and fair view and have determined that the hasis of preparation described in Mote 1 to the financial repart is
appropriate to meet the requirements of the ACNC Act and the needs of the members. The responsible entities’
responsibility also includes such internal control as the responsible entities determine is necessary to enahle the
preparation of a financial report that gives a true and fair view and is free from material misstatement, whether due
to fraud or error.

In preparing the financial report, the Committee is responsible for assessing the Association's ahility to continue as
a going concern, disclosing, as applicable, matters relating to gaoing concern and using the going concern basis of
accounting unless the Committee either intendsto liguidate the Association orto cease operations, or has no realistic
alternative butto do so.

An inde pendent $outh Australian Partnership Pitcher Partners isan assaciation of independent firms
The Pitcher Partners 5& Partnership ABM 63 157 542 737 Melbourne | Swdney | Perth | Adelaide | Brisbane | Mewcastle
Level 1, 100 Hutt Street, Adelaide $A4 5000 Anindependent member of Baker Tilly Intermational

Liability limited by a scherne approved under Profe ssional Standards Legislation
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@ PITCHER PARTNERS
Auditor’s Responsibilities for the Audit of the Financial Report

Cur objectives are to obtain reasonable assurance aboutwhether the financial report as a whole isfree fram material
misstaternent, whether due to fraud or errar, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, butis not a guarantee that an audit conducted in accordance with Australian
Auditing Standards will always detect a material misstaterment when it exists. Misstaternents can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of the financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgerment and
rmaintain professional scepticism throughout the audit. Wye also:

o |dentify and assess the risks of material misstaterent of the financial report, whether due to fraud or errar,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstaternent
resulting from fraud is higher than for one resulting from errar, as fraud may invalve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtainan understanding of internal contral relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Association’s internal cantral,

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosure s made by the Committee.

e Conclude on the appropriateness of the Committee's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a matenal uncertainty exists related to events or conditions
that may cast significant doubt on the Association's abilty to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor's repont to the related
disclosures in the financial report or, if such disclosures are inadequate, to maodify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Association to cease to continue as a going concern.

+ FEvaluate the overall presentation, structure and content of the financial report, including the disclosures,
and whether the financial repaort represents the underlying transactions and events in a manner that
achieves fair presentation.

W communicate with the Committee regarding, among other matters, the planned scope and timing of the audit
and significant audit finding s, including any significant deficiencies ininternal contral that we identify during our audit.

'
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Jim Gouskos PITCHER PARTHERS
Principal
Dated this 18" day of October 2019
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Wright, Sharon

Wu, Tianlin (Grace)
Wyatt, Joshua

Wyatt, Isabelle

Wye, Sarah-Jane
Yang, Xi (Cassie)
Yelland, Justine

York, Kara

Zhao, Wenjia (Martin)
Zrim (nee Smith), Lisa

31

EMPLOYEES






CL‘ 2 Community Living Options

GREAT OPPORTUNITIES - GREAT LIFE

(08) 7221 9550 | clo.org.au | hello@clo.org.au

ADELAIDE FLEURIEU

1020 South Road 13 Newland Street
Edwardstown SA 5039 Victor Harbor SA 5211



